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5. The goal of the program; and

6. The context of the program. (pp. 60–61)

Another approach is to use the five guiding principles set by the American Evaluation 
Association, which may serve as the foundation for planning an evaluation. Roger Kaufman, Ingrid 
Guerra, and William Platt (2006) suggest a four-phase evaluation action plan, which we adapted to 
better respond to the context of ELD/ELL service delivery. In our adaptation, we matched each 
phase with an appropriate, broad purpose and aligned each purpose with three essential questions 
to guide educators in the process of planning a systematic program evaluation (see Table 8.9).

Select Tools to Use for Program Evaluation

Questionnaires and Surveys

Open-ended questionnaires allow program stakeholders, including students and their parents, to 
share their ideas (along with positive and negative experiences, needs, concerns, and problems) in 

 Table 8.9  Evaluation Plan for Collaborative ELD/ELL Services

Evaluation 
Plan

Alignment and 
Direction

Selection of 
Evaluation Methods Results

Action and 
Adjustment

Purpose To ask the right 
questions and to 
plan the evaluation 
process

To determine an 
approach for 
collecting valid and 
useful data

To compare what 
was accomplished 
with the program 
goals

To determine what 
to keep and what to 
change

Key questions 
related to 
collaborative 
ELD/ELL 
services

1. What 
collaborative 
practices 
have been 
implemented 
to meet our 
program goal?

2. What aspects 
and outcomes of 
our collaborative 
practices are 
we going to 
evaluate?

3. What are 
the desired 
outcomes?

1. What 
information 
are we going to 
collect?

2. What tools and 
instruments 
do we need to 
collect the data?

3. Who is going to 
collect what type 
of data? Where, 
when, and how?

1. Did the 
outcomes match 
our original 
goals and 
intentions?

2. What trends 
and patterns 
are observed 
in student 
achievement 
and teacher 
performance?

3. What factors 
contributed to 
the outcomes 
and how?

1. What steps 
should we take 
to improve our 
program?

2. What practices 
should we 
retain, adjust, or 
eliminate?

3. What are the 
intended and 
unintended 
outcomes of our 
collaborative 
practices?

Adapted from Kaufman, R., Guerra, I., & Platt, W. A. (2006). Practical evaluation for educators: Finding what works and what doesn’t  
(p. 3). Thousand Oaks, CA: Corwin. 


