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 Table 8.8  Year at a Glance: Program Review-and-Assessment Meeting Agendas

Month Key Agenda Item

September Program Initiation, Goal Setting, Logistics

October Partnerships and Implementation Needs

November School Context

December Strategies for Ongoing Collaboration

January Administrative and Teacher Leadership

February Professional-Development Practices

March Resources

April Teacher Evaluation/Satisfaction

May Student Performance Data

June Planning for Next Year

PROGRAM EVALUATION

Formal evaluations are often conducted by outside agencies or highly trained program evaluators 
working in specially designed district offices. Yet, looking at the impact of how your school or district 
serves ELs might begin with a collaborative examination of what works and what can be done to 
improve the services. Daniel Stufflebeam and Chris Coryn (2014) claim that evaluations must look 
beyond whether a particular program met its objectives and what the outcomes were. Instead, they 
also need to “examine a program’s objectives, structure, and processes especially if the evaluation is 
to contribute to program improvement or adoption or adaptation by other service providers” (p. 7).

The American Evaluation Association (2018) suggests that educators observe the five essential 
principles presented in the following textbox when they conduct program evaluations.

Five Essential Principles of Evaluation

1. Systematic Inquiry: Evaluators conduct systematic, data-based inquiries.

2. Competence: Evaluators provide competent performance to stakeholders.

3. Integrity: Evaluators display honesty and integrity in their own behavior and attempt to ensure 
the honesty and integrity of the entire evaluation process.

4. Respect for People: Evaluators respect the security, dignity, and self-worth of respondents,  
program participants, clients, and other evaluation stakeholders.

5. Common Good and Equity: Evaluators work for the common good and help advance an  
equitable and just society.

Adapted from American Evaluation Association. (2018). American Evaluation Association guiding principles for  
evaluators. Washington, DC: Author. Retrieved from http://www.eval.org/p/cm/ld/fid=51


