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 Table 7.1  Pros and Cons of Virtual Collaboration

Collaboration and Web-Based Technology 

Pros Cons

• Teachers can collaborate from separate  
locations.

• Virtual environments allow real-time 
communication.

• Meaningful interactions such as idea sharing  
and problem solving can occur between 
participants.

• Collaborative writing projects can be facilitated.
• Collaborative learning and professional 

development can take place.

• Teachers sometimes resist using new  
technology.

• Technology tools may be unreliable or difficult  
to use.

• There may be resistance to scheduling regular 
group meetings outside the school day.

• A lack of up-to-date personal technology may be 
an issue.

Using an online tool to submit feedback or give input about an issue requires little time and 
commitment on the part of group members, yet most participants can contribute to the process 
within the confines of the school day. This strategy provides opportunities for a variety of staff 
members to offer their suggestions and advice to those who may have special concerns and can 
engage faculty members who are only available on a part-time basis. See Figure 7.2, which offers a 
sample template for documenting staff feedback. Consider using this strategy by posting the tem-
plate on Google Drive and inviting others to participate in its completion.

Meetings that do not require a face-to-face presence by their participants can be an essential 
form of collaboration to benefit ELs. Teachers with little or no experience with the special needs of 
ELs can ask for help and receive advice within a short period of time from a variety of practitioners. 
ELD/ELL teachers who are struggling to find solutions for ELs who have difficulties outside English 
language learning can seek help from their colleagues specializing in K–5 classroom teaching, con-
tent-area subject matters, or special education.

In the past, the responsibility of assisting the classroom teacher or problem solving for ELs 
rested solely on the shoulders of the ELD/ELL teacher. However, through the use of technology and 
other forms of collaborative practice, classroom teachers can be guided by the expertise of different 
members of the school community, of which the ELD/ELL teacher is an essential member. In addi-
tion, ELD/ELL teachers will be more capable of remedying the situation at hand with the assistance 
of their colleagues. All forms of collaboration can assist the entire school community to move from 
a “your kids” to an “our kids” mentality.

COLLABORATION INSIDE THE CLASSROOM

The school day begins with most teachers entering the school building, visiting the main office, 
performing a few clerical duties, offering some brief morning greetings, and proceeding to their 
separate hallways. From the moment the morning bell sounds, these practitioners remain isolated 


