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 Table 6.1  Framework for Ongoing Collaboration

Identify the participants • Grade-level teams
• Content-area teams
• Interdisciplinary teams

Set the purpose • Data review
• Lesson planning
• Material adaptation
• Reflection
• Student learning
• Study of specific content
• Sharing strategies and best practices

Establish required time frame and scheduling logistics • Before or after school
• Scheduled congruence period
• Lunchtime
• Online

Determine needed resources • Shared values
• Supportive leadership
• Protocols for conversation

Contractual issues prevent some school districts from altering teachers’ schedules in order to 
produce effective, ongoing collaboration. Other districts do not want to change the amount of 
teacher contact time with students in order to schedule collaborative team meetings; administra-
tors often are concerned with not having community support for this practice. Yet, schools that 
value collaborative practices find creative ways to schedule meetings in already overburdened 
schedules. Whatever the case, a specific framework for structured and reoccurring meetings allows 
teachers to engage in dialogue in the most meaningful ways for their students. Table 6.1 illustrates 
the key components of an ongoing collaboration framework.

Time for Reflection

Ongoing collaboration should encourage teachers to reflect on their current practices. The process 
of reflection allows teachers to revisit what they have learned, share their experiences with their 
colleagues, and obtain insight into their own teaching (practices) by continually evaluating the 
impact of their efforts to assist English learners.

Teams involved in collaborative practice should include periodic reflection. This type of 
evaluative process can be accomplished through developing, discussing, and answering key 
questions regarding classroom instruction for ELs. Some questions that may be helpful for 
reflection are as follows:

• How have we provided a low-anxiety, stress-reduced learning environment for our ELs?
• How have we successfully differentiated instruction to meet the needs of English learners?


