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appropriate instructional techniques. In a classic educational resource, Looking in Classrooms, 
Thomas Good and Jere Brophy (2008) suggest moving through three stages when designing a 
group discussion. To transfer this model to the current ELD/ELL context, we renamed the stages, 
adjusted the goals, and gave ELD/ELL-specific examples for each stage, as seen in Table 4.12.

Peer observations. One powerful school-based professional-learning opportunity for ELD/ELL 
and general-education teachers is created by visiting each other’s classes. When observing the 
teaching–learning process and monitoring student outcomes in a classroom where ELs are placed, 
teachers may focus their observation on the following:

Kid watching: What are some of the observable challenges ELs face as the lesson unfolds? How 
do they respond to the tasks and activities presented by the teacher? How do they interact with 
their classmates? What opportunities do they have to meaningfully use and, thus, develop their 
English language skills? What do ELs do differently in the observed class?

Teacher watching: Are both content and language objectives implemented? If so, what are the 
language and content goals for the lesson? How clearly are they communicated? How does each 
teacher approach the varied needs of ELs? What types of adaptations are used? In what ways are 
the assigned texts, tasks, homework assignments, and assessment practices modified (if at all)?

Tonya Ward Singer (2015) promotes a systemic framework for what she refers to as observing 
together. She suggests that “to get specific about goals, student language use, and effective pedagogy 
for building academic language in tandem with content, educators must step into classrooms 

 Table 4.12  Phases of Group Discussions

Phases Types of Knowledge Goals
Examples Related to Collaboration 
and Co-Teaching

Phase 1 External Knowledge:

Review and Discover

• Explore existing,  
research-based information.

• Find out what experts say about 
the topic.

• Find recently published articles 
on a shared topic of interest, 
such as co-teaching.

Phase 2 Personal Knowledge:

Reflect and Relate

• Engage in active listening.
• Share personal experiences 

related to the topic or problem.
• Connect and compare external 

knowledge to group members’ 
own experiences.

• Discuss the pros and cons of 
each co-teaching model.

• Invite everyone to share his or 
her personal experiences.

• Compare own challenges and 
successes to those documented 
in the literature.

Phase 3 Future Actions:

Revise and Devise

• Internalize new knowledge about 
the topic.

• Review and revise prior 
understanding of the problem.

• Develop a plan of action.

• Decide on the feasibility of the 
various models for one’s own 
context.

• Develop a plan to experiment 
with and implement new models.


