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 Table 2.2  Instructional Strategies to Develop Language Competencies

What ELs Need for 
Language Competence What Teachers Need to Do to Develop Language Competence

Vocabulary • Create multiple meaningful encounters with target vocabulary.
• Preteach essential vocabulary.
• Use explicit instruction.
• Provide opportunities to use new words in speaking, reading, and writing.

Grammar • Teach grammar skills in context.
• Use students’ actual speaking and writing to provide mini-lessons.
• Provide lessons that include both inductive and explicit grammar teaching.
• Include one aspect of grammar as a part of students’ writing assignments.

Literacy Skills • Read aloud to students.
• Access prior knowledge.
• Explicitly teach phonological awareness of problematic sounds.
• Promote writing to increase reading skills.
• Integrate vocabulary development.
• Have ELs reread familiar texts to increase fluency.

Pragmatics • Explicitly teach cross-cultural differences in social settings.
• Create role-playing activities for students to practice compliments, greetings, 

refusals, etc.
• Share stories from home culture, and explore ways to develop bicultural and 

multilingual identities.

Research on the impact of teacher collaboration has consistently substantiated the practice. 
John Hattie’s (2015) latest work has documented a groundbreaking discovery of the importance of 
collaborative expertise as well as recognizing the power of collective efficacy. He identified that the 
greatest barrier to students’ academic achievement is within-school variability. For this reason, 
meaningful teacher collaboration—sharing successful instructional strategies, examining student 
data, reflecting on effective teaching practices, and so on—is key. When teachers collaborate and 
form high-functioning teams, the whole is greater than the sum of its parts, and their collective 
efficacy—their effectiveness—is increased (Eells, 2011; Krownapple, 2015). Teachers’ collective 
efficacy indicates the shared belief—a new frame of reference—that together they can achieve 
success with ELs.

Principle 4: Adapt Lesson Delivery as Needed

When someone tells us a story, we tend to form pictures in our minds about what is happening 
in the story. As the storyteller reveals further details, we change our minds’ visual patterns in an 
attempt to match what is being said. In essence, we use our own experiences regarding what we 
have already seen and heard to visualize and make sense of what we are being told. However, if 
the storyteller introduces something that is unfamiliar to us in the storyline, we may lose the 


