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3. Teachers plan, design, evaluate, and prepare teaching materials together.

4. Teachers teach each other the practice of teaching. (pp. 331–332)

We translated Little’s (1982) frequently quoted four key ideas into a framework of four Cs, in 
which collaborative serves as a defining adjective, followed by a key dimension of behavior that 
teachers engage in collaboratively:

1. Collaborative Conversations: Enhanced communication among all teachers

2. Collaborative Coaching: A climate that allows for critical feedback

3. Collaborative Curriculum: Curriculum and materials alignment

4. Collaborative Craftsmanship: Continuous improvement of the craft of teaching, while  
coordinating time, resources, and support for each other

Table 1.1 reveals how we co-constructed meaning from Little’s original findings and trans-
ferred the concept of collegiality to the linguistically and culturally diverse school context that we 
see in the twenty-first century.

 Table 1.1  The Four Cs of Collaboration

Collaborative Conversations Collaborative Coaching

Talk about

• Students’ needs
• Students’ lives
• Students’ work
• Curriculum
• Instruction
• Teachers’ own struggles
• Teachers’ own successes
• What matters to you, the teacher

Engage in peer coaching to improve

• Lesson planning
• Lesson delivery
• Unit design
• Use of supplementary materials
• Adapted content
• Modified instruction
• Assessment

Collaborative Curriculum Collaborative Craftsmanship

Align

• Lesson objectives (language objectives and 
content objectives)

• Unit goals
• Curriculum maps
• Supplementary materials
• Resources
• Adapted texts and materials

Explore

• ELs’ background knowledge
• ELs’ prior learning
• Peer coaching
• Planning instruction collaboratively or in the 

context of co-teaching
• Effective methods for aligning curriculum and 

objectives
• Using time more effectively
• Making the most of collaborative efforts


