
47Why Race?   

The administrators and teachers at Del Roble created a dramatic turnaround 
in student achievement by acknowledging that racial biases existed in their own 
work and that these biases made it difficult for some students of some groups of 
color to succeed. The staff found these biases to be most pervasive in special educa-
tion and GATE designation, hiring practices, and the teacher–classroom assign-
ment process. In further addressing racial bias, teachers examined the curriculum 
used in their classrooms to see if the literature, for example, related to the culture 
of all students. The staff began to surface and share methods used by teachers who 
were succeeding with all students and to replicate those practices throughout the 
grade levels. Furthermore, Del Roble staff members actively fostered and nurtured 
relationships with families of color who had not traditionally been involved in 
school affairs. Most important, through effective utilization of the Courageous 
Conversation protocol, the entire staff became honest about their racial beliefs, 
expectations, judgments, and fears.

As a result of these efforts, the Del Roble community completely eliminated 
the opportunity gap in only one year’s time. Concurrently, they also raised overall 

Figure 3.3 2001–2002 Del Roble Math Proficiency Versus Opportunity Gap
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Source: Oak Grove School District.


