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Figure 13.1  Pacific Educational Group’s Systemic Racial Equity 
Transformation Framework

began with a series of Beyond Diversity seminars, PEG’s foundational introduction 
to Courageous Conversation, for the superintendent along with all the members of 
the cabinet, department directors, and school principals. The experience proved 
to be personally transforming for Silva, as she shared with her staff:

Beginning with an open mind, I began to learn the CCAR protocol. After 
some time reflecting on my introduction, it dawned on me that I didn’t 
know myself racially, and because of this, I wouldn’t be able to lead others 
in engaging in this work. The training helped me realize my own biases 
and weaknesses: How, living in this country, I didn’t see myself as a person 
of color, especially as coming to the US from Chile. It was turbulent for 
me. How my life and my actions were steeped in whiteness. How proud 
am I to be Latina. How blind I was about racial equity and issues related 
to educating students of color, which I believed I already understood.


