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learning, and teaching and community. To further illustrate the complete frame-
work in action, Chapter 13 contains a case study of systemic equity work in prog-
ress in St. Paul Public Schools in St. Paul, Minnesota.

Figure 12.1  Pacific Educational Group’s Systemic Racial Equity 
Transformation Framework
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What has been your experience with school reform efforts that focused 
solely on instruction, leadership, or community in isolation? What kind of 

dialogue took place during the effort, and how effective was it? What 
were the results of the effort in terms of improved achievement for all 

students and especially students of color?


