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After reading Catlin’s post about providing real-time feedback on her students’ writ-

ing in her Station Rotation lessons and the benefits she and her students experience 

through this approach, I wanted to immediately try it but was unsure if it would be 

as successful with a class of 41 students.

I spent two hours planning a four-station rotation. Three stations were dedicated to 

one aspect of the writing assignment and one station was a conferencing station 

with me. Students received a slide deck with links to the instructions for each station 

so they knew exactly what to do when they moved from one station to the next. We 

explicitly discussed the process and benefits–immediate feedback and zero at-home 

writing! Students happily agreed to try this new routine and comply with the behav-

ior expectations.

At the fourth station, every student received 3 minutes of specific and useful feed-

back every day. We also tracked the growth from one day to the next by recording 

tentative scores for certain skills. I set my smartphone timer to ensure all students 

got feedback during that station.

The Single-Point Rubric concept made assessments faster and more accurate. I 

chose four standards-based skills and provided a tentative score for each:

10/10 = I would use this as an example!

8/10 = This is grade level! Well done!

6–7/10 = This needs some work; I can help!

EXCEEDS 
EXPECTATION (10/10)

GRADE LEVEL 
SKILL (8/10)

NEEDS 
IMPROVEMENT 
(6-7/10)

Developing an Argument

Introduction, Thesis, Body 
Paragraph Topics, Conclusion 

Embedded and Purposeful 
Evidence

Depth of Analysis

Professionalism

Clarity, Organization, 
Specifi city, MLA Format, 
Grammar, Mechanics


