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More Comfortable

Moderately 
Comfortable

 
Less Comfortable

Talent 
Finder

Genius watch and 
document the projects 
you see people 
naturally select, 
including yourself

Try the Name the 
Genius Experiment 
for individuals on 
your team

Try the Name the 
Genius Experiment 
across an entire 
team

Liberator Actively identify 
meetings where you 
tend to talk a lot and 
write down the 
purpose of the 
meeting, along with 
your role

Try the Play Fewer 
Chips Experiment

Begin to extract 
yourself from 
meetings

Challenger Elicit ideas using 
Extreme Questions 
for 5 minutes

Elicit ideas using 
Extreme Questions 
for 1-3 hours

Try the Lay a 
Concrete Challenge 
Experiment

Community 
Builder

Seek out opinions 
from those who don’t 
readily speak up 

Use the Shared 
Inquiry method from 
Junior Great Books 
(see page 106) to 
lead a basic debate

Try the Make a 
Debate Experiment

Investor Identify areas where 
you tend to take over 
on projects; identify 
what triggers you to 
take over

Try the Give It Back 
Experiment

Try the Give 51% 
of the Vote 
Experiment

SAMPLE MULTIPLIER DEVELOPMENT PLANS

The following is a sample development plan, which you can use 
to build this momentum. Having targeted one Multiplier discipline, 
select the level that will give you the right amount of stretch. You 
might think of it as improving short-term, medium-term, and long-
term ability to lead like a Multiplier through stretching your own 
comfort zone. 


