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Already, we are only realizing 78 percent of the potential for learning, but 
the next question is how many students actually took advantage of the 
opportunity to learn during instructional time. As depicted in the diagram 
below, if 73 percent of students are on task during instructional time, the 
RLI is 57 (0.78 × 0.73). Thus, the RLI shows us that close to half of the 
potential for learning in this class is not being realized. In other words, the 
teacher could have a big impact on learning simply by increasing student 
engagement or decreasing non-instructional time.
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As with any form of targeted observation, the RLI suffers from significant 
limitations. Targeted observation focuses on specific areas for growth, 
but such a focus always leaves out other aspects of instruction that are 
important. For example, RLI does not address what students are learning 
or even if students are learning at all. For this reason, teachers may choose 
to set student achievement goals rather than student behavior goals. In my 
opinion, however, when the RLI is very low that should be addressed first 
before addressing other aspects of instruction.

TEACHER VS. STUDENT TALK

When teachers watch video recordings of their lessons, they are often 
surprised to see how much of the time they are doing the talking and how 
little of the time their students are talking about what they are learning. The 
correct ratio of teacher to student talk will vary depending on what kind 
of learning is occurring and what is being learned. Each teacher, therefore, 
needs to judge how much student talk is “enough.” Overall, chances are that 
in many classrooms, the amount of student talk is not enough.




