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An important part of Elliott’s goal-setting process was data gathered in each 
teacher’s classroom. We used a form similar to the comprehensive form 
included in this chapter. When we analyzed the data, we found, among 
other things, that students were involved in learning activities only  
78 percent of the time. That is, for one out of every five minutes—22 percent 
of the time—students were not learning.

After Jadi Miller shared these data with the teachers, they agreed that they 
wanted to focus on decreasing transition time (the amount of time students 
took to hang up their coats, take out books, move from one activity to 
another, and so on) to increase instructional time. Jadi told me that she 
started to have nightmares about the number 22. But with the help of 
instructional coaches, who gathered data and collaborated with teachers 
around instructional changes, the school increased instructional time from 
78 percent to 96 percent in an eighteen-month period.

When instructional time increased at Elliott, achievement scores on the 
state assessment for reading and writing also increased. The number of 
students who scored as proficient on Nebraska State Reading Assessment 
went from 50 percent to 69 percent between 2009–10 and 2011–12. 
Similarly, the number of students who scored as proficient on Nebraska 
State Mathematics Assessment increased from 56 percent to 68 percent 
between 2010–11 and 2011–12 (the mathematics assessment was not given 
in 2009–10).
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