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The results were dramatic. Elliott went from being the “sixth worst school 
in Nebraska” to being featured in newspaper articles about school district 
successes. Students at Elliott were much more successful, and Jadi stopped 
having nightmares about the number 22.

I interviewed all of the teachers at Elliott at least twice, and they told me several 
reasons why the scores improved. Jadi was an inspiring leader and a very skilled 
project manager. Professional development was more relevant and worthwhile 
since teachers had a voice in decisions and a clear focus for their professional 
learning. The instructional coaches provided support that made it easier to 
make changes. Additionally, seeing the data about instructional time helped 
teachers understand what they needed to work on. “Until I saw the data,” 
many teachers told me in various ways, “I never thought about transition time 
at all. When I saw the data, though, I knew I had to make a change.” That is, 
data helped teachers see what they would not have seen otherwise. Data made 
the invisible visible, and as a result many more students became proficient.

The kinds of data gathered at Elliot can be gathered by any instructional 
coach. Observation data are not a replacement for video, student interviews, 
or student work. In fact, the coaches we partnered with in Oregon and 
Washington did not find observations to be the best way to help teachers 
get a clear picture of reality. Student comments, student work, and especially 




