Peer Pair Inquiry

Peer pair inquiry is an adaptation of Observation Inquiry, and a complimentary approach.  The two primary differences from observation inquiry are the number of participants and number of lessons.  Another difference can be the debrief structure depending on the priorities of the two teachers involved, their levels of trust and training with debrief protocols. In peer pair inquiry, two colleagues focus together on a shared goal for student learning to address a problem of practice.  They identify strategies they anticipate will realize the goal, and then each teach a lesson to test the strategies as their colleague observes.

Use the “Peer Pair Inquiry Planner” that follows to plan the essentials for a short partner observation cycle.  This is set up for a two-lesson cycle in which each colleague teaches one lesson to address a shared goal for student learning.

[bookmark: _GoBack]The word choice “goal” in this format rather than “problem of practice” is intentional to minimize the training and introduction needed to use this approach.  Goal also is often a more specific focus, and grounds teacher planning in the lesson outcome to achieve.

Releasing teachers for peer pair inquiry is easier than releasing a team.  Often teachers can schedule an observation when the observing teacher’s class is with another teacher (e.g. P.E. or library).  Another option is to invite a site administrator or coach to cover a class during the 20-30 minute observation.  Additional release time for both teachers can be valuable for a formal debrief and planning, but is not essential.  Many colleagues using peer pair inquiry make time to plan, and discuss what they observed during their normal opportunities for planning or meeting together.   

Districts use peer pair inquiry as an optional extension to other professional learning models including workshops, PLCs, and team lesson study or observation inquiry.  It works best when teachers volunteer to participate, and choose to work with a colleague they trust.   Many teachers appreciate the opportunity to plan-observe-reflect together on a shared goal with a trusted colleague, and will take initiative with the process if given the chance.

Where peer pair inquiry falls short is in building cohesion across teams, and collective trust among colleagues who aren’t already motivated to teach and observe together. Observation inquiry is much stronger for that purpose as it involves teams in deep, continuous work aligned to teaching.  Using the tools and protocols in this book, a facilitator can help teams transform how they collaborate with a mindset for continuous inquiry and learning. 




Figure 10.5 Peer Pair Inquiry Planner
Grade(s):  			  School(s): 								     
Participants: 																								                    
	Date
	Time
	Who Teaches? +room #
	Who Observes? +room #

	
	
	
	

	
	
	
	


          
	
	Notes

	Student learning goal
	

	Key strategies we will use to help students meet this goal
	


	Questions to focus our observation and reflection
	e.g. What are students saying?  How do scaffolds influence their participation?
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