
12 THE MUTLIPLIER EFFECT

Dan Baer had an infectious intelligence. He believed that inside 
each kid was a brilliant mind—a seed trying to push its way up 
through the soil, find nutrients, and grow. His belief led his students 
to think a little harder, push themselves a little harder. As another for-
mer Ridge Rat, Dr. Eric Allen, said, “Dan taught us how to think, ques-
tion, discover, and learn. He was always stretching our minds. He 
made me feel really important. I would have done anything for him.” 

Dan’s beliefs drove his students to work at their best. Perhaps 
more important, Dan’s most deeply held assumptions drove his own 
behavior, teaching, and leadership style. 

Behavior Follows Assumptions

Uncovering and understanding the mindsets of the Multipliers is 
the key to unlocking the Multiplier Effect. Our assumptions drive our 
behavior. Our behavior triggers reactions in others, causing them 
either to step up and operate at their best or to retreat, giving us a 
fraction of their true capability. 
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“Intelligence 
grows with 
challenge”
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Gives 100% of 
current 

capability and
grows 

And, unfortunately, when this cycle begins with a Diminisher 
assumption, it leads to an anemic reaction where people hold back, 
giving less than half of their capability. 


