MTSS READINESS SCREENER

Readiness
factor

Vision/mission

Accountability
structure in

commitment

0: Not ready

Vision and mission are

restructured to
meet the needs of
implementation.

Implementation is
optional, with no clear

or initiatives have
consumed the time of
the leadership.

Readiness factor score: /16 points

1: In progress

Vision and mission work

adjustments have been
made at this time.

There are some
components of

is not consistently utilized
for MTSS implementation.

15 points and above = Ready to begin the work
12-14 points = In progress to begin the work

13 points and below = Need improvement to begin the work

2: Ready for
implementation

Vision and mission are

aligned not aligned to MTSS alignment has begun butis  aligned and include
work. not completed. stakeholder input.

Need The need is not The need is clear to some The need is made clear
made clear to the but not to others. and supported by data.
stakeholders.

Willingness The leadership and There is 50% willingness The leadership and staff
staff have not made to implement among the are willing to implement.
implementation a stakeholders.
priority.

Funding Funding is not Funding is being Funding is allocated

available available or reevaluated, but no and prioritized for

implementation needs.

Goals are set, and
monthly accountability

place outcomes identified. accountability in place but checks for all stakeholders
not others. in the system are in place.
Leadership The leadership The leadership is The leadership is
capacity does not have a beginning to take steps committed to building
clear understanding to build capacity in MTSS staff capacity on an
of MTSS implementation. ongoing basis.
implementation.
Ability to The leadership does The leadership is The leadership has the
implement not have the training beginning to understand ability to lead the school
and monitor or tools to implement. MTSS implementation, but in implementation and
progress they still do not feel as if monitoring of key MTSS
they are ready to fully lead actions.
implementation.
Time Individual programs Time has been allotted but  The leadership has

allotted and will continue
to allow adequate time

for MTSS implementation.

Readiness factor
score

Next step
action/date
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