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that research has shaped our thinking about coaching, the research model 
that most informs the coaching cycle described in this book is a newer 
approach that we refer to as Lean-Design Research (LDR).

LEAN-DESIGN RESEARCH

LDR is a combination of design research (Reinking & Bradley, 2008) and 
Lean Startup methods (Ries, 2011). Eric Ries, the author of The Lean Startup, 
describes the essence of the lean approach as follows: “The fundamental 
activity of a startup is to turn ideas into products, measure how customers 
respond, and then learn whether to pivot or persevere” (2011, p. 26). Ries 
sums up the lean approach as “Build. Measure. Learn.” LDR research is 
used to accomplish the same goals and to turn ideas into more and more 
effective and efficient products or processes, and it employs many of the lean 
methods for that purpose.
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Lean-Design Research

DEVELOP/IMPROVE A PROCESS OR PRODUCT

The LDR model is designed to improve a product or process, so naturally 
it begins with the development or identification of a product or process. 
Whatever is being studied does not need to be perfected. It simply needs to 
be good enough to get the learning process moving. Eric Ries refers to this 
beginning product or process as a minimum viable product, or MVP. In our 
case, the process to be studied was instructional coaching. Instructional 




