
communicating the efforts of the sports teams and to announce upcoming stu-
dent events. At one recent meeting, we noticed that members of the board had 
name placards in front of them. The student, however, simply had a placard that 
read “Student.” This is typical and a fairly reliable indication that such student 
“leaders” are tokens and not considered full partners on the board. Could you 
imagine if the placards belonging to adults had been constructed with descriptors 
in the same manner—“Middle-aged Father of Two” or “Newest Member” or  
“Former Classroom Teacher”?

As a Condition that supports a sense of Purpose and makes a contribution to stu-
dents’ aspirations, Leadership & Responsibility is not just about students who 
become captains of sports teams or end up on student councils. While fostering a 
true sense of Leadership & Responsibility among students can include such lead-
ership roles, the condition of Leadership & Responsibility invites all students to 
express their ideas, make decisions, and be willing to accept consequences for their 
actions. It cultivates student accountability for the classroom environment, school 
community, and the wider community. Schools that promote this Condition teach 
and expect all their students to be good decision makers. Students are trusted to 
make the right decisions and are recognized for doing so. Consequences outlined 
in the code of conduct are not arbitrary or an attempt to deter future infractions, 
but rather are educational and restorative. While leadership opportunities such as 
our student board member are indeed valuable, we wish to place more emphasis on 
the notion that each and every student must learn to lead his or her life responsibly. 

Leadership & Responsibility in that sense is twofold: First, students must develop 
strong decision-making skills (visioning, listening, team building, etc.) and sec-
ond, students must have real decision-making opportunities. Only then can they 
be truly responsible persons who make a difference in their own lives and in the 
lives of their community. We look for indicators of these two components of this 
Condition in the following statements:

LEADERSHIP & RESPONSIBILITY STATEMENTS % IN AGREEMENT 

Students have a voice in decision making at school. 46%

I see myself as a leader. 67%

other students see me as a leader. 37%

teachers encourage students to make decisions. 72%

teachers are willing to learn from students. 52%

I am a good decision maker. 68%

I know the goals my school is working on this year. 49%

IMPROVING THE ODDS

Students who view themselves as leaders and also believe other students see them 
as leaders enjoy many positive school outcomes. They are more likely to say they 
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