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grammatical statements, mathematical expressions, speci-
fications, manuals, and so forth” (p. viii). Tacit knowledge, 
the researchers write, “is a more important kind of knowl-
edge” (p. viii). Tacit knowledge “is personal knowledge 
embedded in individual experience and involves intangi-
ble factors such as personal belief, perspective, and the 
value systems” (p. viii).

According to Nonaka and Takeuchi, as depicted in the 
figure below, organizational learning involves three stages: 
(a) becoming aware of our tacit current beliefs and habits 
(tacit knowledge), (b) taking in descriptions of better ways 
of communicating (explicit knowledge), and then (c) prac-
ticing those ideas until they become new beliefs and habits 
(tacit again).

Tacit Explicit

This book gives you the tools you need to move from 
tacit to explicit to tacit knowledge. It also includes the com-
ments of others who also employed this methodology to 
improve their communication skills. Ben Collins, for exam-
ple, an assistant principal from Des Plaines, Illinois, told me 
that self-coaching himself on the habit of making emotional 
connections was vitally important for his personal and pro-
fessional growth. “I have learned to be a kinder, more atten-
tive person through the process,” Ben told me, “and it 
never would have happened if I hadn’t coached myself.”

Ben began by video recording himself in conversation. 
He learned that he was missing many opportunities to con-
nect with other people. “Before self-coaching,” Ben wrote in 
his coaching log,

I wouldn’t have thought as much about connecting 
with other people. Now I’m better at capitalizing on 
opportunities to connect. Too often in the past I used 
to let moments pass and that has probably affected 
my relationships even more than I know. Today I 
have a type of radar out for those times where I can 


