M}

Absenteeism, 78-79, 210

Academic socialization, 49-51, 78-79
Administrator check-ins technique, 129
Adult learning, 218

Advisory councils, family engagement, 120
After-school programs, 211

Anxiety, 35

Anytown High School Tardy Policy, 190-191

Apathy, 30-31, 36-37, 39, 46
Asset mapping
activity, 206
advantages, 203
community schools and, 202
components, 204-2035, 207
computerized, 204
defined, 203
Internet resources, 205, 206
model of, 207
spatial, 204
Autonomy motivation factor, 20

Baesler, Kirsten, 120

Bauch, Jerold, 150, 152

Belief systems
family disengagement, 31, 33
family engagement and, 10
parent motivation, 160
self-efficacy, 146

Beyond the Bake Sale (Henderson, Mapp,

Johnson, & Davies), 106
Bias, implicit, 29-30
Bullying, 222-225

Cell phones, 151
Change process
family engagement, 16, 16f, 17f
of organizational culture, 74, 75
teacher motivation, 22-23
Children with special needs, 115-117
Chronic absenteeism, 78-79, 210

Collaboration system, 76
Collective impact, 208
Collegiality system, 76
Commodity, 5
Communication
engagement versus, 107-108
of family disengagement, 31
and family engagement, 27-28
secondary school engagement, 47
technology, 136-137, 141, 150-152
Communication and relationship principle
activity, 95-97, 105, 109-110, 127
administrator check-ins, 129
case study, 99-100, 118-119, 122-124
clarifying statements, 66-67, 94, 138-144
communication versus engagement,
107-108
customer service, 127-130, 141
description of, 66-67, 94, 137-138
development ideas, 95
Event Location Planner, 109-110
family engagement advisory councils, 120
fear role in, 120-122
“hard-to-reach” family, 108-109
home visits, 110-113
importance of relationship, 100-108
Internet resources, 113
issues and solutions in, 133-135
Joining Process, 106
limited English proficiency, 113-115, 133
logic model of, 61f, 62-63
mistrust role in, 120-122
non-English-speaking families, 115, 133
Parent Teacher Home Visits (PTHV),
112-113
procedures, practices, and policies,
102-107
promoting strategies, 93-94, 124-126
school board policy, 102-107
school visit (case study), 123-124



self-contained English class (case study),
118-119
self-fulfilling prophecy, 101
socioeconomic status, 109
special needs children, families with,
115-117
student fight (case study), 123
student project (case study), 122-123
technology and, 136-137, 141, 150-152
telephone answering technique, 129
ten-second rule technique, 129
trust role in, 120-122, 124-126
warm transfer technique, 129
welcome messages in schools, 106
welcoming environment of schools, 98,
126, 130-132, 139
welcoming greeting, 130
Where We Are activity, 138-144
Community-based programs, 200
Community engagement principle
activity, 201, 206, 214-218
after-school programs, 211
asset mapping. See Asset mapping
benefits of, 210-211
challenges, 212
clarifying statements, 69, 200, 215-218
collective impact, 208
community connections and, 208-209
community of practice, 202
community schools, 202-204
description of, 68-69, 200, 214
design thinking process, 212-214
language-minority students, 210-211
logic model of, 61f, 64-65
professional learning community, 209
Project Strive, 208
school-community partnerships,
200-202, 212
school learning community, 209-210
social capital, 201-202
student attendance, 210
successful, 209-210
Where We Are activity, 214-218
Community learning center, 196
Community of practice, 202
Community schools
advantages, 203-204
overview of, 202
Comprehensive translation, 136
Constantino, S. M., 2

Index

Cultural factor
family disengagement, 39
secondary school engagement, 47-48
Culturally responsive family
engagement, 27-28
Culturally responsive teaching, 28
Cultural proficiency, 28
Culture
defined, 72, 76
levels of, 73
Customer service, 1-4, 127-130, 141

Data sharing, 161-162
Decision making principle
activity, 183, 185, 194-198
Anytown High School Tardy Policy,
190-191
case study, 192-194
clarifying statements, 67, 182, 194-198
description of, 68, 182, 194
ethnic representation, 189
family governance, 190-191
family involvement in, 183-185
family selection, 187-189
geographic representation, 188
leadership for, 189-190
logic model, 61f, 64
parental involvement standards, 185-186
parent-family roles in, 184
problems and solutions, 183-185
site-based management, 184
uniform policy (case study), 192-194
Where We Are activity, 194-198
Design thinking, 212-214
Disengagement. See Family disengagement
District Family Engagement Policy
Toolkit, 81
District-level family engagement policy, 81
Distrust, 120-122

Edmonds, Ron, 33, 109
Educational equity, 27
Effective Schools Movement, 33, 109
Efficacy, 63, 76, 146-148
See also Family efficacy principle
Enculturation, 75
Engagement
communication versus, 107-108
See also Family engagement
Engaging all families (Constantino), 2




246 Engage Every Family: Five Simple Principles

Engaging already engaged strategy, 159-160 interactive homework design, 160-161
Epstein, Joyce, 182, 183 invisible engagement, 160-161
Equality, 26 logic model of, 61f, 63
Equity, 26 offering encouragement, 158
Ethnic representation, 189 parental efficacy, 145, 147, 156-158
Event Location Planner, 109-110 parental motivation, 160
Every Student Succeeds Act (ESSA), parent-teacher conference, 155
46, 64,78, 79 promoting, 148, 155, 161, 162, 168-173
Explicit biases, 29 school meeting policy (case study),
162-164
Family disengagement self-efficacy, 146
activity, 30, 32, 37 signature in folder, 149-150
anxiety, 35 social class in, 159
apathy assumption, 30-31, 36-37, 39, 46 stress factor, 158
belief systems, 33, 39 student-led conferences, 155
case study, 40-43 successful relationships and, 168-173
communication factor, 31 teaching responsibility (case study),
cultural factor, 39 164-166
cycle of, 34-36, 34f technology and, 150-152, 170-171
economic factor, 39 Transparent School Model, 150-152
education, importance of, 38-40 weekly folder, 148-150, 169
Ernest B (case study), 40-43 Where We Are activity, 174-180
family belief systems, 33 Family engagement
fear, 36 activity, 2, 8, 14, 17
Five Simple Principles for, 38 advisory councils, 120
generational education pattern, 38-40 assessment, 57-60
information gathering activity, 37 belief systems, 10
isolation, 34-35 caring, importance of, 12-15
language factor in, 31 challenges, 31
negative catalysts of, 34 change process, 16, 16f, 17f
negative school experiences, 31 communication and, 27-28
from secondary schools, 46-49 culturally responsive, 27-28
self-preservation process, 34 customer service, 1-4
stress factors, 35 data, 220-221
Family efficacy principle defined, 7-8, 46-47, 187
activity, 152, 166-167, 174-180 effective, 146-147
case study, 153-154, 162-167 by feedback collection, 3-4
clarifying statements, 67, 146, 174-180 goals, 222
data sharing, 161-162 goal statements, 221-225
description of, 67-68, 146, 174 goal templates, 225-228
empowerment, 148, 156 invisible engagement, 9
engagement strategies, 168-173 issues and solutions in, 54t-55¢t
engaging already engaged strategy, leadership for, 18
159-160 marketing opportunity, 4-5
e-version, 150 OST programs, 26
family participation, 167-168 overview, 44-45
family-student-teacher conferences, policy, 79-81
154-158 process, importance of, 15-17
and home-based engagement, 49, 50 public education, 1-2

interaction with every family, 159-160 reshaping strategy, 7-8



simple idea, 5-6, 12
SMART goals, 222, 224
strategies for, 52-53
and student learning, 9, 10
student performance data, 221
successful, 11-12, 18
teacher motivation and, 20-21
technology and, 136
time and patience, 6-7
Where We Are activity, 11
Family Engagement Cabinet, 120
Family governance, 190-191
Family participation, 167-168
Family-student-teacher conferences, 154-158
Fear
disengagement, 36
role in relationship, 120-122
Five Simple Principles
for bullying, 222-225
communication and relationship,
61f, 62-63
community engagement, 61f, 64-65
decision making, 61f, 64
description of, 65-69
family disengagement, 38
family efficacy, 61f, 63
family engagement assessment, 57-60
implementation format plan, 228-229
logic model, 61-65, 61f
organizational culture, 61f, 62
overview, 60
secondary school engagement, 53
Where You Are activity, 57-59
See also specific principle
Flamboyan Foundation, 46
Folder day, 148

Geertz, Clifford, 75

Generalized anxiety disorder (GAD), 35

Generational education pattern, 37-38

Geographic representation, 188

Glenn, H. S., 2

Good data, 27

Governance, family, 190-191

Governor’s Commonwealth Institute for
Parent Leadership (GCIPL), 185-186

Guest, 98

“Happy peppy” teachers, 22
“Hard-to-reach” family, 108-109

Index

Henderson, Anne, 182

High school engagement. See Secondary
school engagement

Home-based engagement, 48, 49-51

Home visits, 110-113

Homework design, 160-161

Ideas. See Strategy(ies)
[l-advised assumption, 46
Implicit bias, 29-30
Individuals with Disabilities Education Act, 46
Initiative, 7, 74
Interactive homework, 160-161
International Baccalaureate (IB) Programme, 22
Internet resources
asset mapping, 205, 206
caring strategies, 16
communication and relationship, 113
Family Engagement Cabinet, 120
home visits, 113
Invisible engagement, 9, 49, 160-161

Joining Process, 106
Jung-ah Choi, 154

Kentucky Commissioner’s Parent Advisory
Council, 186

Kirwan Institute for the Study of Race and
Ethnicity, 29

Language barrier

communication and relationship, 113-115

community engagement, 210-211

family disengagement, 31

secondary school engagement and, 54t
Leadership

for decision making, 189-190

for family engagement, 18
Limited English proficiency, 113-115, 133
Logic model, 61-65, 61f

Mapp, Karen, 5, 106

Mastery motivation factor, 20

Middle school engagement. See Secondary
school engagement

Mindsets, 46

Missing Piece of the Proficiency Puzzle, The
(Kentucky Commissioner’s Parent
Advisory Council), 186

Mistrust, 120-122

I




National Assessment of Educational Progress
(NAEPD), 25, 208

National Association for Family, School, and
Community Engagement (NAFSCE), 80

National Equity Project, 27

National PTA, 186

Negative school experiences, 31, 34, 75, 120

Nelsen, J., 2

Newsletters, 170

No Child Left Behind (NCLB), 80

Non-English-speaking families, 115, 133

“Not-gonna-do-it” teachers, 22-23

Online learning, 127-128
Organizational culture principle
academic socialization, 78-79
activity, 73, 74, 81-84, 87-92
case study, 84-86
change process of, 74, 75
chronic absenteeism, 78-79
clarifying statements, 66, 71, 87-92
cultural challenges, 73-74
cultural characteristic, 72-73
defined, 72, 75-77
description of, 65-66, 71, 87-92
district inconsistency, 77-79
enculturation, 75
as illusion, 71
improvement indicators, 76
initiatives of, 74
levels of culture, 73
logic model of, 61f, 62
negative experiences, 75
policy development, 79-81
positive, 72, 73
re-culturing, 73
school-family culture inventory
activity, 81-84
science project (case study), 84-86
subcultures, 72-73
systemic attention deficiency, 77
Where We Are activity, 87-92
Out-of-school time (OST) programs, 26

Parental efficacy, 145, 147, 156-158
Parental engagement, 160

Parental motivation, 160

Parent liaison positions, 21

Parent-teacher conference, 155

Parent Teacher Home Visits (PTHV), 112-113

Engage Every Family: Five Simple Principles

Persuasion, 158
Phi Delta Kappa, 19
Phi Delta Kappan, 154
Policies
defined, 102
district-level family engagement, 81
family engagement, 79-81
school board, 102-107
Positive organizational culture, 72, 73
Practices, 102, 103-105
Procedures, 102, 103-105
Process, importance of, 15-17
Professional learning community, 209
Project Appleseed, 185-186
Project Strive, 208
Public education, 1-2, 127, 203
Purpose motivation factor, 20

Raising Self-Reliant Children in a Self-Indulgent
World (Glenn & Nelsen), 2

Re-culturing, 73

Relationship. See Communication and
relationship principle

School board policy, 102-107
School-community partnerships,
200-202, 212
School culture. See Organizational culture
principle
School-family culture inventory, 81-84
School learning community, 209-210
Secondary school engagement
academic improvements, 45
academic socialization, 49-51
administration role, 52
autonomy, 48, 49
barriers, 46
communication in, 47, 48
culture factor, 47-48
decline in, 45, 48-49
designing of, 45, 51-55
direct form of, 48
family disengagement, 46-49
family efficacy, 49
Five Simple Principles for, 53
home-based engagement, 49-51
ill-advised assumption, 46
indirect form of, 48
invisible engagement, 49
issues and solutions in, 54t-55t



language barrier, 54t
prevalence of, 48
socioeconomic factor, 47-48
strategies for, 52-53
student-led conferences, 155
Self-efficacy, 78, 146
Self-fulfilling prophecy, 101
Self-preservation process, 34
Site-based management, 184
Six Types of Family Involvement, 183
SMART goals, 222, 224
Social capital, 201-202
Social media, 95, 136, 151, 152, 170-171
Socioeconomic status
and family efficacy, 159
of hard-to-reach family, 109
and secondary school engagement, 47-48
Spatial asset mapping, 204
Special needs children, 115-117
Strategy(ies)
caring, 15-16
collective impact, 208
communication and relationship, 93-94,
95, 115, 124-126
engaging already engaged, 159-160
family engagement assessment, 60
feedback, 3-4
Joining Process, 106
limited-English-speaking families,
communication with, 115
parental efficacy, 157-158
relationships and family efficacy, 168-173
secondary school engagement, 52-53
simple, 5-6, 12
trusting relationship, 124-126
for welcoming environment, 129-132
Stress factor
disengagement, 35
parental efficacy, 158
Student-led conferences, 155
Sustained positive culture, 72

Tardy Policy, 190-191
Teacher motivation
change process and, 22-23
cultural change, 23

Index

factors in workplace, 20
family engagement and, 20-21
“happy peppy” teachers, 22
“not-gonna-do-it” teachers, 22-23
parent liaison positions, 21
proof-of-concept, 23
teachers, types of, 21-23
“wait-and-see” teachers, 22
Teachers, types of, 21-23
Technology
communication and relationship,
136-137, 141
family efficacy, 150-152, 170-171
Telephone answering technique, 129
Ten-second rule technique, 129
Time and family engagement, 6-7, 31
Transparent School Model, 150-152
Trusting relationship, 4, 120-122, 124-126
Two-way communication, 108, 117, 137,
143-144, 151

Values, 72
Visitor, 98
Voicemail system, 151

“Wait-and-see” teachers, 22
Waller, Willard, 72
Warm transfer technique, 129
Weekly folder, 148-150, 169
Welcoming environment of schools
communication and relationship, 98, 126,
129-130, 139
greeting, 130
messages, 106
strategy for increasing, 130-132
Well-being, 158
Where We Are activity
communication and relationship,
138-144
community engagement, 214-218
decision making, 194-198
family efficacy, 174-180
family engagement, 11
organizational culture, 87-92
Why I'm Not Involved (Phi Delta
Kappan), 154

I






