
14 THE MUTLIPLIER EFFECT

figure this out without me? The chart below summarizes how these 
very different sets of assumptions have a powerful effect on the way 
Diminishers and Multipliers lead others.

 
 
How would you:

Diminisher 
“They will never figure 
this out without me.”

Multiplier 
“People are smart and 
will figure this out.”

Manage talent? Use Develop

Approach 
mistakes?

Blame Explore

Set direction? Tell Challenge

Make decisions? Decide Consult

Get things done? Control Support

Often, even a small shift of assumptions can cause us to lead and 
respond in radically different ways, yielding vastly different perfor-
mance in the people we lead. For example, instead of wondering how 
smart your co-leader really is, you might ask, “In what way is he 
smart?” You will begin to see latent intelligence that may have been 
hidden below the surface. 

Now let’s consider the opposite scenario. Suppose you hold the 
assumptions of Multipliers. You have a growth mindset and see intel-
ligence in abundance; after all, you went into education because you 
enjoy seeing other people learn and grow. Is it possible to have the 
mind of a Multiplier but have a diminishing effect? What happens 
when well-intended leaders follow popular management practices or 
get so busy they lead without intention? And what happens when they 
simply replicate what they’ve seen other leaders do—too many of 
whom are Diminishers? 

THE ACCIDENTAL DIMINISHER

In our research, we were surprised to discover how few Diminishers 
understood the restrictive impact they were having on others. Most 
had moved into administration having been praised for their personal, 
and often intellectual, merit. They assumed their role as leader was to 
have the answers. Despite our best intentions to be perfect leaders, 
most of us fall somewhere on the continuum between Amazing 
Multiplier and Dreadful Diminisher. 

The greatest power of these ideas might be in realizing that you have 
the mind of a Multiplier but that you’ve been long living in a Diminisher 


