
A Simple Thank You. As education becomes more and more of a 
commodity, try this idea. It could very well alter the trajectory of your 
success. Have every member of the organization make a phone call 
to a parent or family member for no other reason than to say this: “I 
wanted to call today to let you know how much I enjoy having your 
son/daughter in my classroom. We value your child and you. Thank 
you for choosing to attend [school/district].” The purpose of the call is 
nothing more than to reinforce that you do not take a parent’s choice 
for granted. Start this. It will make a difference.

A Simple and Effective Welcome. More and more businesses are 
providing staff members to greet and welcome customers. From 
saying hello, handing you a shopping cart, or providing you with 
a list of the daily specials, the use of greeters is seen as an effective 
way to make customers feel welcome. Different companies have 
different techniques, from the simple to the attention grabbing. One 
of the most notable is the greeting one gets upon arriving to Moe’s 
Southwestern Grill. When the door opens, every employee behind 
the counter stops whatever they are doing and yells, “Welcome to 
Moe’s!” They are consistent from customer to customer and restaurant 
to restaurant. Everyone who goes to Moe’s knows of this famous 
welcoming greeting. The next time you find yourself near a Moe’s, 
try stopping by! How do you welcome guests to your school?

WELCOMING EVERY FAMILY

The chart below offers you an opportunity to consider those items 
known to increase the welcoming environments of schools. The chart 
acts as an action plan of sorts to determine what is in place and what 
needs to be improved. Get a group of colleagues together to review 
the chart. Then, ask families and students their opinions as well. 
Sometimes our perceptions as educators are very different from those 
of the families and students we serve.

Questions for 
Consideration

Present 
Conditions

Necessary 
or Desired 
Outcomes

Things to 
Be Done 

to Achieve 
Desired 

Outcomes

Notes, 
Questions, 

etc.

Do your school 
entrances welcome 
every family?

How Can We Increase the Welcoming Environment of Our School?
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Are entrances 
clearly marked and 
understandable  
by all?

Are security 
measures clearly 
posted and 
communicated to all 
families?

Are your faculty, 
student, and 
community parking 
spots well marked 
and recognized  
by all?

Is handicapped 
parking clearly 
marked?

Are handicapped 
entrances accessible 
and clearly  
marked?

Are the parking lots 
and entrances well 
lit?

If graffiti appears at 
your school,  
is it promptly 
removed?

Is the interior of your 
school clean and well 
kept?

Do families perceive 
your school as being 
safe?

Does your school 
have a standing 
school beautification 
committee?

Does your school 
building contain 
understandable 
directional  
signs?

(Continued )
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Questions for 
Consideration

Present 
Conditions

Necessary 
or Desired 
Outcomes

Things to 
Be Done 

to Achieve 
Desired 

Outcomes

Notes, 
Questions, 

etc.

Is there a comfortable 
reception area for 
families?

Does your school 
have a parent/family 
center?

Is your school 
administration 
approachable for all 
families?

Does your school 
provide translation 
services for families 
who do not speak 
English?

Must families ask for 
translation or is the 
service evident upon 
arrival?

Does your school 
minimize the use of 
educational jargon?

Do staff members 
treat families 
courteously?

Does your school 
have an engaging 
website?

Does your school use 
social media tools to 
communicate and 
welcome families?

(Continued )

Source: Used with permission of Dr. Joni Samples, Family Friendly Schools. The chart is available for 
download at http://www.drsteveconstantino.com
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