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Index

Accountability, 84
Advice giving

adopting “monkeys” by giving, 
53–56

importance of  avoidance of, 53–57
Asking powerful questions, 57–59
Assessment of  Listening Qualities

action plan for improving qualities, 
29 (figure)

scoring index for, 28 (figure)
self-assessment survey, 26–27 

(figure)
Autobiographical listening, 36–38, 84

Bernice (mentor teacher), 18–19
Blanchard, K., 53, 54
Body language

committed listening to, 30–31
self-assessing your skills for 

observing, 29, 29 (figure)
Bonnie (principal), 16–17, 18
Brain, need for coaching and, 4–5
“Brain-Friendly Learning for Teachers” 

(Sousa), 62
Burrows, H., 53

Case studies
1. Marina’s coaching conversation, 

80–83
2. district superintendent working 

with parents, 83
Celia (assistant principal’s colleague), 

38, 39

Change
neurological resistance to, 4
practices creating long-term, 7–9
practicing new conversational habits 

for, 85 (figure)
Coaching, as a privilege, 86
Coaching conversation case studies

1. Marina’s coaching conversation, 
80–83

2. district superintendent working 
with parents, 83

Coaching conversations
committed listening foundational 

to, 24
description and characteristics of, 

3–4
difficult, 6
as essential for 21st century leader, 11
key skills in learning about, 77–78
long-term change through, 7–9
move to action as essential goal of, 

58, 78–79, 80 (figure),  
82 (figure)

moving towards, 7–9
powerful speaking element of, 45–60
reflection and new thinking patterns 

fostered by, 54
reflective feedback used to frame 

important, 69–71
taking the next steps toward using, 

85 (figure)
See also Conversations; Mentoring 

conversations; School leaders

Page references followed by (figure) indicate an illustrated figure. 
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Coaching zone
of  the Leadership Practices 

Continuum, 14 (figure), 15
suggested practices for using, 15–17

Coach-like mentors
Bernice’s example on being, 18–19
Bonnie’s example as, 16–17, 18
conversational habits practiced by, 

85 (figure)
credibility of, 83, 84
making the case for being, 20–22
Marina’s supervisory coaching 

conversation, 80–83
practices of, 18–19
See also Mentors; School leaders

Commitments
consequences of  failure to keep, 48–49
obligatory language indicating 

intention of, 49
Committed listening, 23, 86

alignment between verbal/nonverbal 
communication for, 31–32

assessing your listening skills for, 25
components of, 30
importance of  intentional focus on, 24
Kristin’s story on, 24
practicing habits of, 85 (figure)
recognizing needs and values of  

others using, 25
to students, 25

Communication
alignment between verbal and 

nonverbal communication, 
31–32

body language, 29, 29 (figure)
powerful speaking element of, 46
speaking to the heart of  the matter, 75
valuing silence as part of, 32–33
verbal and nonverbal, 30–32
See also Listening

Communicative feedback
description of, 63, 64 (figure), 65
relational trust building and, 65
steps to, 65, 66 (figure)

Conciliatory feedback, 63, 64 (figure)
Conversations

conditions creating difficult, 6
framing, steps for creating, 69–70

“highjacking” or “piggybacking,” 
36–38

mentoring, 3–4, 70–71
See also Coaching conversations

Cool feedback, 65
Corso, M., 25
Cortisol, negativity and release of, 58
Criticism (or judgment)

description of, 34–36
response examples of, 34, 36
vignettes on George demonstrating, 

34–35

David (principal), 73
Deep thinking, 8
Difficult coaching conversations, 

conditions creating, 6
Directive leadership, 20, 22
Dorice (director of  special education), 41

Enrique (principal), 48, 49
Evaluation conference feedback, 72–73

Feedback
avoiding critical or judgmental, 63
categorized as judgment  

statements, 61
communicative, 63, 64 (figure), 65
components of, 62
conciliatory, 63, 64 (figure)
evaluation conference, 72–73
meaningful, options for offering, 

65–68
negative, 63, 64 (figure)
positive, 62
practicing how to give, 68
pros and cons of, 62, 64 (figure)
responding-on-the-fly through, 68–69
value of  learning to give good, 62–63
warm and cool, 65
See also Reflective feedback

Frames, creating, 20

Gary (teacher), 36–37
Gates, B., 61
Gennia (technology teacher), 70, 71
George (principal), 34–35
Gina (assistant principal), 52
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Habits, forming new, 85 (figure)
Hattie, J., 4
“Highjacking” conversations, 36–38

Inquisitive listening, 38–39
Intentions

choosing words at appropriate level 
to create, 46–49

communicative feedback using 
positive, 69

creating, 46–47
effects of  forming positive, 46–47, 

52–53
focusing efforts to develop capacity 

of  others, 84
positive presuppositions expressing 

positive, 50, 52, 58
practicing positive, 49–50 (figure)

Ionesco, E., 45

Jackie (principal), 53
Jason (mentored teacher), 18–19
Joel (assistant principal), 38, 39
Jose (superintendent), 32, 33
Journal reflection, 9, 71–72, 84
Juanita (teacher), 36–37
Judgment (or criticism)

avoiding feedback as, 63
description of, 34–36
response examples of, 34
vignettes on George demonstrating, 

34–35
JunYi (kindergarten teacher), 72, 73

Katina (principal), 55
Kee, K., 42
Kent, G., 77
King Arthur’s Round Table: How 

Collaborative Conversations Create 
Smart Organizations (Perkins), 62

Kristin (three year old), 24

Landry, Mr. (angry parent), 41
Language

clarifying, 65–66, 66 (figure)
meaning embedded in, 49
negative, 50
obligatory, 49

of  powerful questions, 57–59
transforming negative into positive, 

51, 51 (figure)
Large-scale challenges, using reflective 

framework for, 83
Leadership, culture of  continuous 

improvement for all and, 12
Leadership Practices Continuum

description of, 13
how to use, 15
supervising, mentoring, and coaching 

zones of, 13, 14 (figure), 15
Listening

authentic, 84
autobiographical, 36–38, 84
committed, 23, 24, 25, 30, 40, 42, 

43, 85 (figure), 86
inquisitive, 38–39
reflections for practice, 43
solution, 39–40
unproductive patterns of, 33–40
without obligation to act, 41–42, 85 

(figure)
See also Communication

Listening Skills Self-Assessment
action plan for improving qualities, 

29 (figure)
scoring index for, 28 (figure)
survey for, 26–27 (figure)

Lloyd (principal), 21, 22
Lombardi, D., 55

Marceta’s story, 13
Marcus (art teacher), 80, 81
Marcus (poetry teacher), 39–40
Margaret (math teacher), 32–33
Marina (assistant principal), 80, 81
McGill, B., 23
Meaning, embedded in language, 49
Mentoring conversations

description of, 3–4
reflective feedback used to frame 

important, 69–71
See also Coaching conversations

Mentoring zone
of  the Leadership Practices 

Continuum, 13, 14 (figure), 15
suggested practices for using, 15
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Mentors
benefits of  entering coaching zone 

by, 13, 14 (figure), 15
usual practices of, 13, 15
See also Coach-like mentors

Messages
alignment between verbal/

nonverbal, 31–32
ask powerful questions as part of, 

57–59
avoid advice as part of, 53–57
choosing words at appropriate level, 

46–49
creating intention, 46–47
of  obligatory language, 49
positive presuppositions expressing 

positive intent, 50, 52, 58
“Monkeys on your back,” 53–56

Negative feedback, 63, 64 (figure)
Negative language

school environment and presence 
of, 50

transforming into positive language, 
51, 51 (figure)

Nelson, B., 45
New thinking patterns

fostered by coaching conversations, 
4–5

questions to open possibility of, 70–71
Next Steps Checklist, 85 (figure)
Nonverbal communication

body language as, 30–31
comparing verbal and, 30–32
Suzette’s example of, 31

Obligatory language
avoiding, 49
speech patterns and levels of, 59–60

Oncken, W., Jr., 53
One Minute Manager Meets the Monkey, 

The (Blanchard, Oncken, and 
Burrows), 53

Open-ended questions, 56, 60, 84,  
85 (figure)

samples of, 8, 58, 87–88
using instead of  giving advice, 54

Oxytocin, positivity and release of, 58

Perkins, D., 62, 63, 65
Personal agendas, 8
“Piggybacking” conversations, 36–38, 84
Positive feedback, 62
Positive intentions

choosing words at appropriate level 
to create, 46–49

communicative feedback using, 69
effects of  forming, 46–47, 52–53
examples, 49–50 (figure)
expressing, 49–53
positive presuppositions expressing, 

50, 52, 58
practicing, 51 (figure)

Positive language
effects of  forming, 46–47, 52–53
presuppositions of, 50, 52, 58
transforming negative into, 51,  

51 (figure)
Possibility thinking, 65, 66 (figure), 67, 

68, 70, 90
Powerful speaking, 86

adding to your repertoire, 85 (figure)
ask powerful questions, 57–59
avoid advice, 53–57
avoiding obligatory language, 49
benefits of, 45–46
choosing words at appropriate level, 

49–50 (figure)
creating an intention using, 46–49
illustrated diagram of  components 

of, 47 (figure)
positive influence through, 46
positive presuppositions expressing 

positive intent, 50, 52, 58
Professional learning, leading to school 

transformation, 2

Quaglia, R., 25
Questions

asking powerful, 57–59
clarifying, Using Reflective Feedback 

in Coaching Conversations 
form, 80 (figure), 82 (figure)

closed-ended, 50
communicative feedback using 

clarifying, 65–66, 66 (figure), 
68, 78, 79 (figure)



Index      101

focusing on framing good, 69
open-ended, 8, 54, 56, 58, 60, 84, 

85 (figure)
powerful, open-ended, samples of, 

87–88
reflective, 65, 66 (figure), 67–68, 

78, 79 (figure), 80 (figure), 81, 
82 (figure)

Reflection
coaching conversations fostering, 

5, 54
questions used in, 69, 70
writing a journal, 71–72

Reflections for practice, 10, 22
coaching conversations, 10
committed listening, 43
feedback, 76
honing coaching conversations 

skills, 86
Leadership Practices Continuum, 22
powerful speaking and questioning, 60

Reflective feedback, 86
adding to your repertoire,  

85 (figure)
basic framework for coaching 

conversations in school 
community, 78, 79 (figure)

clarifying questions and statements 
in, 65–66, 66 (figure), 68

clarifying questions and statements 
in, samples of, 89

examples of, 65, 66 (figure),  
67–68

framing important conversations 
using, 69–71

framing to support excellence, 
72–73

possibility statements, samples of, 90
questions or possibility statements 

in, 65, 66 (figure), 67–68, 78, 
79 (figure)

responding-on-the-fly and, 68–69
using a journal to explore, 71–72
value statements, samples of, 89
value statements or questions in,  

65, 66–67, 66 (figure), 68, 78, 
79 (figure)

Reflective framework
description of  and use for, 78
illustration of, 79 (figure)
using for large-scale challenges, 83
using in supervisory coaching 

conversation, 80–83, 80 
(figure), 82 (figure),  
94 (figure)

Reflective questions, 65, 66 (figure), 
67–68, 78, 79 (figure), 80 
(figure), 81, 82 (figure)

Reframes, posing, 20
Relational trust

broken, negative feedback and, 63
building, communicative feedback 

and, 65
high, elementary schools with, 5

Resistance, reframing, 74–75, 91,  
92 (figure)

Responding-on-the-fly, 68–69,  
85 (figure)

Rock, D., 4, 85 (figure)
Rosa (principal), 40

Sanjay (principal), 70, 71
School leaders

challenges faced by, 1–2
community expectations of, 2
mentoring conversations and, 3–4
people-intensive role of, 2
power to enact changes one person 

at a time, 3
transforming power of  coaching 

conversations with, 84
See also Coaching conversations; 

Coach-like mentors; Vignettes
Scott, S., 1
Servant leadership, 84
Silence

allowing time for, 85 (figure)
learning to value, 32–33
Margaret’s experience with value 

of, 33
Solution listening, 39–40
Solution thinking, focusing  

on, 58
Sousa, D., 62
Sparks, D., 30
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Speech patterns
positive presuppositions expressing 

positive intent, 50, 52, 58
practicing positive intentions, 

51 (figure)
Student voice, defined, 25
Successes, celebrating, 9
Supervising zone

of  the Leadership Practices 
Continuum, 13, 14 (figure)

suggested practices for using, 15, 19
underlying assumptions of  working 

in, 20
Supervisory coaching conversation, 

using reflective framework in, 
80–83, 80 (figure), 82 (figure)

Suzette (English teacher), 31

Tannen, D., 11
Thinking patterns

coaching conversations to foster 
new, 5

questions to open possibility 
thinking, 67, 81

Tonya (mathematics teacher), 48, 49
Trust

chronically weak, schools with, 5
defining, 5
failure to keep commitments 

eroding, 48–49
holding difficult conversations, 6
reflective feedback and, 89
reframing resistance, 74–75
repairing broken, 17
solution thinking and, 58
why it matters, 5–6
See also Relational trust

Unproductive listening patterns, 33–40
autobiographical listening as, 36–38
avoiding, 85 (figure)
inquisitive listening as, 38–39
judgment or criticism as,  

34–36
solution listening as, 39–40

Using Reflective Feedback in Coaching 
Conversations

form, 80 (figure)
between Marina & Marcus, 82 

(figure)

Value statements, 65, 66–67, 66 
(figure), 68, 78, 79 (figure)

Using Reflective Feedback in 
Coaching Conversations form, 
80 (figure), 81, 82 (figure)

Vignettes
autobiographical listening, 36–37
on carrying other’s monkeys by 

giving advice, 53–56
on coach-like mentors, 18–19, 20–21
on committed listening to three-year 

old, 24
on creating an intention, 48
on effects of  forming positive 

intentions, 52
on framing difficult conversations, 

70–71
on inquisitive listening, 38
on judgment or criticism, 34–35
on Leadership Practices Continuum 

practices, 16–17
on listening without obligation to 

act, 41
Marceta’s story on career stresses, 13
on obligatory language, 48
on reflective feedback framed to 

support excellence, 72–73
on solution listening, 39–40
on supervisory conversation, 48–49
on Suzette’s body language, 31
on value of  silence, 32–33
See also School leaders

Vision, articulating, 2

Wait time, value of, 32
Walter (assistant principal), 16–17, 18
Warm feedback, 65
Wisdom, 22
“Witnessing the struggle,” 42



Notes



Notes



Notes



Notes



Notes




