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Some of these characteristics might sound contradictory, and the truth is 
for me that when I am facing a challenge I often do feel conflicted. Some 
challenges I feel prepared to face and help me grow my excitement, while 
other challenges make me want to run in the other direction. Once you 
write down the challenges, you can sort them into “challenges I cannot 
wait to tackle” and “challenges I am honestly afraid of.” This sorting 
helps you make different action plans depending on how you are feeling.

Challenges I Cannot Wait to Tackle: Challenges I Am Honestly Afraid of:

Find Your Unexplored Territories

So you have named strengths and challenges, and the next step is to go 
explore the territories you have never visited. What I mean by territory 
is an aspect of your teaching practice that you rarely, if ever, explore. 
What conversations do you avoid? What parts of your teaching do you 
ignore? These may also be blind spots for you because the very fact that 
you have not explored them means you might not even know they are 
there. Use the following reflection chart to begin to reflect on which 
aspects of your teaching have gotten little to no attention from you. 
Rate each territory from a zero to three: zero meaning you gave it no 
attention at all, and three meaning it takes up a lot of your time and 
energy and focus. Use this reflection on your own or with a learning 
partner, mentor, or coach.




