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to desire to know how another person views the same situation. While 
I am not talking about bringing up politics at the Thanksgiving din-
ner table—something I would never recommend—I am talking about 
seeking to better understand the worldview of the people who see 
the world very differently than we do. Seth Godin (2017a) has this 
phenomenal blog post called “Everyone Else Is Irrational,” where he 
writes this:

Everyone else makes bad decisions, is shortsighted, prejudiced, subject to 
whims, temper tantrums, outbursts and short-term thinking.

Once you see it that way, it’s easier to remember . . .

that we’re everyone too.

What Godin has taught me in this blog post and as one of my men-
tors in his altMBA workshop is that when we use empathy we are not 
necessarily agreeing with the person’s choices but we are understanding 
why they make the choices they do based on what they see and believe.

Let me break that down a bit. First, can we agree that we are all irrational, 
meaning none of us makes rational decisions 100 percent of the time? 
Then, can we step back and ask ourselves questions about what the other 
person has experienced in the world and has been taught to believe that 
has created their current worldview? For example, I often ask myself, 
“What does this person see here?” and “How is this person framing the 
experience?” and “What values and experiences are they bringing into 
this current choice?” Simply by asking some questions, I am bringing 
some empathy to the dialogue because I am trying to understand the 
other person and not just make them wrong. I’d like to share one 
example of how this changed my entire relationship with a colleague.

When we use 
empathy we are 
not necessarily 
agreeing with 
the person’s 
choices, but we 
are understanding 
why they make 
the choices they 
do based on 
what they see 
and believe.

List Beliefs and Reflect on Openness

Dialogue Topic: Homework

My Beliefs:

How Open Am I?

Closed Open

�Homework has no place in 
elementary school. X

�Homework should mostly be 
chosen by students. X

�Busywork should never be 
homework. X

�Choice reading is acceptable 
homework. X




