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day, when I began teaching students how to plan out an informational 
book by making a table of contents, I modeled with a topic I cared deeply 
about: running. Then I asked students to create their own table of con-
tents about the topic they cared and knew the most about. As the days 
went by and students drafted their books, I modeled strategies for writ-
ing, but equally important, I asked a lot of genuinely curious questions I 
had about their topics and their writing. Every time I got curious about 
my students, their level of engagement rose, and I ended up feeling more 
energized and less depleted than the days of thinking I needed to enter-
tain my students all day long. The truth I learned from this challenge is 
that true engagement comes from being interested in our students, not 
from providing them entertainment.

From Predicting Failure to Building on Success

A common, not so helpful habit I used to be stuck in was predicting what 
would happen in a lesson and what my students would not be able to do. 
Whenever I went into predicting mode, I stressed myself out and usually 
underestimated my students. The same is true for my colleagues. If I pre-
dicted how they would react to a new idea I wanted to share, it would 
usually psych me out from actually sharing it. My habit, I found out from 
other teachers, is quite common. It goes like this:

Plan a new
lesson.

Change my lesson
due to my fear of

the future outcome.

Revert back to a
“safe” old lesson

or someone else’s
lesson.

Predict based on
my fear of what

my students could
not do.

The real impact of this predicting habit was that I was often not that 
accurate in my ability to predict the future. With all the gifts I have, 
future-telling is not one of them. I think this is due to my fear of the 
messiness of the learning getting in the way of trying out something new. 
When in doubt (which was often), I ended up predicting my students 
would not be able to do it, and I played it safe.




