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each other, thus becoming a system. I will return to this fundamental mat-
ter in the final chapter. You don’t create a signature dish by making alpha-
bet soup! In the final chapter I will also close the loop by concluding that 
nuanced leadership is essentially a matter of engaging the world to change 
the world. You have to be there to make a difference.

Over the years of being close to grounded change I have identified 
what I call sticky phrases. These phrases are those that capture an impor-
tant change phenomenon with insights that stay with you. Figure 1.2 links 
the dominant sticky phrase with the corresponding chapter.

The nuanced leader gets below the surface, sees what makes good change 
tick, learns from others, and influences the nature and outcome of change by 
being present and engaged. He or she works with others in determining the 
direction, gets inside adaptation as necessary, is equally comfortable with 
individuals and groups as they secure natural accountability that is built into 
the culture of the organization. Nuanced leaders cause the groups to get bet-
ter, which, in turn, enables those groups as leaders, to become better.

All of a sudden change has become more interesting. We have our 
work cut out for us! Never ask an Italian nonna for her recipe. Neither will 
you grasp nor can she explain her secret ingredients or touch. Nuance is an 
earned quality. The premise of this book is that nuanced leaders get deeper, 
lasting change because they get below the surface and tap into what acti-
vates and drives improvement, while the surfacers spin their wheels as 
they cavort across the surface. Once they get immersed in given change 
scenarios, nuancers learn their trade quite rapidly because they are in the 
center of action having committed to learn and solve problems in real time. 
As such, nuance is about forging integration of effort. Nuancers learn a lot 
in a short period of time, while surfacers take forever to go nowhere. Time 
to find your inner Leonardo!

Figure 1.2  Core Chapters and Sticky Phrases

Chapter 2 Jointly determined change: Be right at the end of the meeting

Chapter 3 Adaptability: Learn and lead in equal measure

Chapter 4 Culture-based accountability: Trust and interact




