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to what this entails: all good things (or bad for that matter) happen within 
processes. This is why we need the habit of da Vinci’s detail that I will return 
to in each chapter. It is time to start “living within the processes of change.”

For complex change matters I try to keep things small in number (three 
or four), mutually exclusive (ideas don’t overlap), and comprehensive (they 
cover the topic). These are tough criteria for nuance; Figure 1.1 is the result. I 
call this the JAC model: jointly determined, adaptability, and culture-based.

I devote a chapter to each of these powerful factors. We will see that:

•• Jointly determined change involves developing unity of purpose 
and action with those in the organization, pursuing and staying the 
course through continuous interaction.

•• Effective focus means that adaptability enables the organization to 
adjust or pivot, to use a modern language equivalent, according to 
what is being learned.

•• Culture-based accountability establishes strong mutual commit-
ment and responsibility through trust and interaction.

We have 10 cases across Chapters 2–4 that illustrate these three core 
concepts of the framework in action. Together the set embeds a self-
collective process of effective change. A reminder, though: the three 
dimensions of nuance operate seamlessly, feeding on, and strengthening 

Figure 1.1  Nuanced Leadership: The JAC Model�




