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the system supports available to us. We have strengths on staff in terms 
of our knowledge, expertise, and experience, but the staff is beginning 
to accept that it’s also important to reach beyond our school building 
to seek input from Knowledgeable Others around some key issues with 
which we might be grappling. Staff are beginning to be comfortable with 
inviting those support teams in to work alongside us because it is in the 
best interests of our students. This to me is the essence of Parameter #1 
and the 14 Parameter framework to which we refer often.

Source: Jill Maar, principal, Ontario, Canada, personal communication.

IMPACT!

Maar’s widely recognized leadership capabilities have led to astounding 
results in just one year at her new school (see Figure 9.3). It is possible! 
These annual, standards-based provincial assessment results were above 
the district and provincial results, and the school continues to flourish well 
beyond expectation, Why? I believe Jill reflects the six leadership dimen-
sions and is consistent, insistent, and persistent in her pursuit of equity 
and excellent for all students. She seeks and celebrates the remarkable 
moments.

Hawkins, her system leader, has commented that Principal Maar’s 
presence in classrooms during her daily Learning Walks and Talks has 
made a visible difference in developing consistent, high-quality classroom 

(Continued)

Figure 9.3  Results of Precision and CLARITY in School 
Leadership

Percentage of Students in Top Two Bands (% Increase)

Grade 3 Grade 6

Reading 79 (+17) 94 (+35)

Writing 88 (+20) 86 (+51)

Mathematics 79 (+13) 47 (+17)




