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SELECT SPECIFIC GRADING CRITERIA FOR YOUR  
SIDE-BY-SIDE ASSESSMENTS

The biggest challenge I encounter when I am coaching teachers who are try-
ing side-by-side assessments for the first time is getting them to limit the 
scope of their grading. Teachers feel immense pressure to grade every single 
aspect of an assignment. However, if side-by-side assessments are going to 
work, teachers have to be selective about what they are grading.

First, these sessions need to be quick. If teachers try to cover too much or grade 
everything, these sessions will require too much time. Second, students can only 
process so much feedback. I cringe when I think back to the start of my teach-
ing career when I literally covered my students’ papers in edits, corrections, 
and suggestions. It must have been overwhelming for kids to try to navigate all 
of that feedback. I’ve come to believe that limiting feedback to three specific 
skills or criteria makes these conversations more effective because students will 
walk away with a few clear, actionable items they can work on.

When I asked Katee if she used a rubric to grade her students’ writing, 
she said her teaching team already had a rubric for argumentative writing. 
When I asked her what was on it, she said there were 15 different criteria 
on the rubric. I said that for side-by-side assessments to work, she would 
need to identify three or four skills from that larger rubric to focus on these 
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