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apathy, they are drowning in work, and the time they invest in grading does 
not have a dramatic impact on student performance. This is a problem. 
Teachers need to embrace new teaching strategies that help them to do this 
challenging job in ways that are sustainable and rewarding.

ASK YOURSELF, WHY AM I GRADING THIS?

I need to begin this chapter with a disclaimer. Moving assessment into the 
classroom is doable, but it requires that teachers take a close look at what 
they are grading and why. If teachers are putting points on everything stu-
dents touch to motivate them to do the work, the strategy I describe in this 
chapter will not work. Instead, I encourage teachers to ask themselves, “Why 
am I grading this?” The answer to this simple question can help to clarify the 
actual purpose of assignments and help teachers decide when, where, and 
how to invest their time and energy.

Some teachers may argue that it’s important to grade everything because oth-
erwise, students won’t do the work. I disagree. I believe that slapping points on 
every assignment, which is incredibly time-consuming, is counterproductive. It 
robs students of opportunities to practice and fail without being penalized, and 
it robs teachers of time. There are only so many hours in the day and teachers 
should be intentional about how they spend their valuable time. The flowchart 
pictured in Figure 9.1 is how I approach feedback and assessment.

If the purpose of work is to practice a skill or review a concept, then I do 
not provide feedback on that work or spend time grading it. Instead, I might 
provide an answer key or exemplar, pair students up, and ask them to work 
collaboratively to correct their work and capture any questions they have 
about that work. Too often students are penalized for making mistakes on 
assignments that are designed to help them develop and refine their skills 
before an assessment. If teachers assign homework or in-class assignments 
with the goal of helping students to practice, I don’t think that work should 
receive a grade that goes into a grade book. Teachers can put a check in  
the grade book to communicate to parents that students are completing the 
assigned work, but I don’t think students should be graded on the accuracy 
of their practice. The goal of that work should be to help students develop 
a skill or learn the material and for teachers to identify gaps so they can be 

What is the purpose of this
work? 

Practice/Review No Feedback or Grade

Work Toward a Product Feedback/No Grade

Assessment or Finished Product Grade

FIGURE 9.1 “What Is the Purpose of Work” Flowchart




