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PARAMETER #2: THE EMBEDDED 
KNOWLEDGEABLE OTHER

My colleague, Martine Lewis, reinforces my notion that all teachers must 
be engaged in the process of improving the instructional program; prin-
cipals cannot do this work alone or mandate this work. How does a prin-
cipal inspire this process of learning from the best? Lewis believes this 
happens by really getting to know the individual teachers in the build-
ing. It involves having their best interests at heart and working toward 
finding and building connections that are relevant for each teacher. 
Lewis believes that working with people to develop varied pathways for 
their Professional Learning takes time but is incredibly rewarding. If the 
ultimate goal is improving student outcomes, then investing time work-
ing alongside each and every classroom teacher is the most effective way 
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