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that our funds and human resources were apportioned to support schools 
according to need.

Imagine my surprise when the new learning leaders, two weeks into 
the term, confided that they had no commitment to the Data Wall as 
they were not part of the construction and didn’t necessarily agree with 
the decisions that had been made by the previous team members. It was 
one of those ah ha moments. The power of the Data Wall lies in the 
co-construction. It’s the whole team working together to determine

• how best to represent the data on the Data Wall,

• what data should be included,

• how to consistently name and test assumptions that may be 
made about aspects of the schools’ data.

Moving forward, several of the learning leaders have taken leader-
ship of different aspects of the Data Wall and there has been vigorous and 
robust discussion about the data (see Figure 7.7). What started out as a 
project to construct a system Data Wall to establish priority schools in the 
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Figure 7.7  Deputy Executive Director Sue Walsh Leading Rich 
Discussion at a System Data Wall

Source: Sue Walsh, 2017.




