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in The end

As I stated before, there is no hard-and-fast rule for how long implementa-
tion takes. However, I can tell you it’s never as fast as we want it to be, and 
we often have to spend more time on it than we expect to. That’s why it is so 
important to take one area and focus on it. Any other way of approaching 
improvement will probably fail because we didn’t take enough time to col-
laborate with staff and dive deep into what it looks like, as well as discuss 
how to learn from those moments it does not go well.

It is my hope that in this chapter I have provided you with enough expla-
nation of how to understand our impact by engaging in activities and col-
lecting evidence to see what was successful and what was not. In order to be 
instructional leaders, we have to put learning at the heart of what we do, and 
we have to make ourselves vulnerable enough that it is okay for us to make 
mistakes in front of our staff.

Figure 7.7  Implementation Strategy for Walkthroughs
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Based on research by Odom et al. (2014) and Fixsen et al. (2005).




