
 BALANCE WITH BLENDED LEARNING96

Mark Barnes’s SE2R Strategy for Providing Students With 
Narrative Feedback

In his book, Assessment 3.0: Throw Out Your Grade Book and Inspire 
Learning, Mark Barnes (2015) emphasized the value of narrative feedback 
and developed a four-part approach to providing students with narrative 
feedback: summarize, explain, redirect, and resubmit. Figure 7.5 is an over-
view of Barnes’s SE2R Strategy with a simple guide to help teachers imple-
ment his approach to narrative feedback, with examples that I have added. 

FIGURE 7.5 Mark Barnes’s SE2R Strategy for Narrative Feedback

Summarize Begin with a concise 
summary stating 
what the student did. 
This anchors your 
feedback in context 
making it clear what 
your feedback is in 
response to.

You [what did they 
produce specifically?] 
on the [title of task or 
assignment].

You wrote an 
argumentative 
paragraph in 
response to the 
question about 
whether or not to 
add an additional tax 
to junk food. 

Explain Make observations 
and avoid opinions 
when explaining what 
the student has done. 
This is the teacher’s 
opportunity to identify 
the skills that the 
student has 
mastered, as well as 
the skills that are 
absent or the areas 
where there is a gap 
between instruction 
and application. 

You accurately [insert 
comment on a skill 
they demonstrated]. 
You have also [insert 
another comment on 
something they did 
well]. I did not see 
[insert a comment 
about an element that 
is missing]. Though 
you have [identify an 
element that is 
present], it appears 
that there isn’t [identify 
an element that is not 
present]. Did you have 
[insert a question to 
get students thinking 
about the part of their 
work that is absent or 
incomplete]?

You began with a 
claim that clearly 
states your position. 
You have also 
included a quote 
from the article to 
support your claim. I 
did not see a citation 
for your quote, and it 
appears you only 
have one sentence 
explaining how the 
quote supports your 
claim. Can you 
develop your 
explanation of how 
the information in 
your quote supports 
your position over 
others?

Redirect Identify the aspect or 
aspects of the piece 
that need revision 
and/or development 
to guide the students 
in improving their 
work and continuing 
to develop their skills. 

As you revise and edit 
this draft, please focus 
on adding [identify the 
element that needs to 
be added] and 
developing [identify 
the element that needs 
to be developed].

As you revise and 
edit your draft, 
please focus on 
adding a citation and 
developing your 
analysis of the quote 
to explain how it 
supports your 
position. 
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Resubmit Invite students to 
resubmit their work 
once they have acted 
on the “redirect” 
notes. Teachers 
should have a clear 
protocol in place to 
accepting work that 
has been edited, 
revised, and 
improved. It’s helpful 
to include that in your 
resubmit statement.

When you complete 
your revision, please 
resubmit this piece 
[include a specifi c 
date if there is one 
and provide a brief 
statement about how 
they should resubmit it 
and communicate that 
with you].

When you complete 
your revision, please 
complete the Google 
Form on our class 
website to let me 
know it is ready for 
me to review it. 

For a more detailed explanation, Barnes describes this process in Chapter 3 
“SE2R–A Formula for Change” of his book.

Barnes’s formula for providing narrative feedback shifts feedback from opin-
ion-based statements to observations with the goal of highlighting what 
skills have been demonstrated in the student’s work, while also identifying 
any gaps that exist in the content or the application of a specific skill. The 
“redirect” and “resubmit” effectively guide students to improve their work 
and reinforce the idea that skill development and learning are a process.

Even though Barnes’s SE2R Strategy may feel lengthy for a real-time feed-
back session within a Station Rotation, teachers can use many of the tech-
nology shortcuts featured in Figure 7.4 to provide this type of narrative 
feedback more quickly. For example, a teacher can go into Google Prefer-
ences or ProKeys and create a shortcut using Barnes’s acronym “se2r,” so 
that anytime a teacher types that a template, like the one in the shaded box, 
it appears in the student’s document. Then the teacher can replace the dashes 
with his or her specific notes for that student’s work.

SE2R Template

You – on the –.

You accurately –. You have also –. I did not see –. Though you have –, it appears that 

there isn’t –. Did you have –?

As you revise and edit this draft, please focus on adding – and developing –.

When you complete your revision, please resubmit this piece by – and send me a 

note via –.

Source: Adapted from Barnes, (2015).




