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Figure 7.2  Operating Norms to Support Co-Construction of Data Walls

•	 Everyone’s voice is important. We listen respectfully.

•	 Being respectful in our engagement builds strong working relationships 
that lead to empowerment.

•	 We reflect on our work as we learn with and from each other.

•	 In collaborating, we empower our own learning and the learning of our 
colleagues; we build learning capacity together.

•	 Collaborating authentically builds confidence and success.

•	 We persevere. We believe all students can learn and all teachers can 
teach with impact given the right time and support.

•	 We believe in our interdependence to achieve students’ learning goals.

•	 Having shared beliefs and understandings about student growth and 
achievement guides our work.

•	 We will establish clear Learning Intentions and Success Criteria for using 
Data Walls that we have co-constructed as a team; these will change over 
time as our needs change and evolve.

Figure 7.3  Guiding Principles in Co-Construction of Data Walls

•	 Data Walls are co-constructed and thus co-owned by all staff.

•	 Data Walls are used to promote reflection, questions, and rich 
conversations about instruction for every student.

•	 Data Walls are private and confidential for teachers and leaders only. 
They are located in discreet but easily accessible places. This should not 
be an obstacle to establishing a Data Wall; creativity is needed here.

•	 Data Walls are focused on conversations about changing instruction to 
meet students’ needs.

•	 Data Walls are not electronic because the power is in students’ FACES 
being continuously visible and “present.” Data Walls need to be tangible, 
visible evidence of learning owned by everyone with the ability to 
physically “move” each FACE, avatar, or record card along the axis as 
evidence of growth is verbalized and agreed upon.

•	 Data Walls can be a small data set displaying students of concern drawn 
from school data or a large data set that includes all students. There is no 
one right way to display data. The power is in the conversation that takes 
place while co-constructing it and stepping back to discuss it.
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•	 Data Walls display students who are struggling, stuck, or needing 
extending. These may be students in the lowest achievement bands, 
clustered in the middle, or in the highest bands.

•	 Student data need not only be assessment data. Informal notations 
made, for example on the number of personal associations (“caring 
connections”) teachers have with students, can be powerful reminders 
that everyone owns all students.

•	 Data Wall conversations, respecting the operating norms, are robust and 
support Collaborative Inquiry processes.

•	 Data Walls show student growth over time as well as achievement.

Figure 7.3  (Continued)

HOW TO BEGIN DATA WALL BUILDING

Data Wall building begins with careful triangulation and scrutiny 
of more than one data source. In Figure 7.4, leaders and teachers in 
Seine River School Division have scrutinized three data sets and have 
discussed/recorded what is noteworthy, troublesome, surprising, and 
of concern about them. In addition, they have generated questions 
to uncover the meaning and relevance of the information. Beginning 
with data, generating and maintaining a Data Wall is a time-effective, 
high-impact strategy. Collective time is needed to ensure that Data 
Walls become meaningful pedagogical documentation shared by  
all staff.

Productive conversations do not just happen. When the principal 
and leadership team begin to analyze their school data and involve 
teachers in the process, they must provide ways for everyone participat-
ing to learn and be safe because there will be ragged edges in the data 
for everyone to see. The clarifying questions displayed in the sidebar 
(see page 233) can help focus the process and the conversations. As 
much as some may be keen to get into the data, others may be hesitant. 
As it is important to bring as many of a school team into the learning 
as possible, team members must genuinely believe that their thoughts 
are being acknowledged and appreciated by the group. The operating 
norms (Figure 7.2) must be in play and facilitated by the leader—so that 
that no one is ignoring, bullying, or demeaning others. Then, questions 
about the Data Wall will flow freely.




