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Figure 7.3  Implementation Strategy for Concepts of Learning
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How is it better 
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E.g., provide 
video around 
high-quality 
conceptual 
questions to 
use in the 
classroom. 

Instructional
leader observes
and takes notes.

How can we embed 
this into the 
collaborative culture?  

Based on research by Odom et al. (2014) and Fixsen et al. (2005).

 

Student Voice Questions
When it comes to common language and common understanding, 
don’t forget the students. Randomly select students from a few class-
rooms, and ask them for their definition of the common language and 
common understanding your staff is working on. If they know it, then 
it’s a good sign that the work you are doing with staff is having a posi-
tive impact.

sTudenT engagemenT pRacTices

Let’s move on to another example. This time we will specifically look at 
social-emotional learning. Figure 7.4 is a program logic model focusing on 
social-emotional learning, which you read about in Chapter 4, on student 
engagement. When I was a school principal, Kids Club was our student advi-
sory group created by teachers, and you will notice it specifically mentioned 




