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school culture. Schools may wish to start by examining their school culture (see Figure 7.1) before 
implementing plans for teacher collaboration.

Consider each element from Figure 7.1 that comprises a positive school culture—collaborative 
practices, common goals, teacher input, peer support, professional development, administrative 
support, respect for diversity, and equal access to resources—and determine to what degree each of 
these factors is currently present in your school. Which factors are best developed? Which ones 
need more attention? What factors might be missing from this list? And how do they all relate to 
addressing policies, programs, and practices for supporting English learners?

Collaboration provides teachers with a common ground for meeting the needs of ELs. It also 
becomes the vehicle for change and an effective process within a school culture that supports all 
learners’ academic success. Moreover, teachers must believe they each have some input and influ-
ence on what is important, useful, and valued within their school organization. In this way, the 
school culture will reflect not only the common goals of administrators but of teachers as well. If 
teacher collaboration is recognized as a valuable practice, the necessary resources will likely be 
made available to make it a reality.

One challenge is that EL populations might feel marginalized by an already established school 
culture that does not address their particular needs. External factors such as anti-immigrant senti-
ments in the news might fuel EL students to feel unsure of their place in the greater school commu-
nity. The very programs that are designed to meet ELs’ educational needs might actually be 
segregating them from their grade-level peers. In fact, some teachers have reported that they some-
times feel marginalized as well, frequently evidenced by statements about their own identities as 
being “just an EL teacher.” All students need to feel as if they belong, and all teachers need to 
believe they are valued for their own expertise.

 Figure 7.1  Elements of a Positive School Culture
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