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Data comes in waves of indigestible, dehumanised informa-
tion . . . we want teachers and leaders to be moved and inspired 
by data, and help pinpoint the action that will be effective. In 
short, putting FACES on the data is caring for students by helping 
them get better in their day-to-day learning. (Sharratt & Fullan, 
2012, p. 2)

Generate data and use it in a way that makes the learner come 
alive in the minds and actions of leaders and teachers—on a 
large scale. (Sharratt & Fullan, 2012, p. 3)

Figure 7.1 
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