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evidence they could collect that would show them the improvement was 
working. Evidence collection should not involve sitting alone in our adminis-
trative office; it should involve working collaboratively with a group.

In the competency-based work that I do, participants are required 
to bring evidence of impact around the six influences of  collaborative 
 leadership, which are instructional leadership, collective efficacy, 
 professional learning and development, feedback, assessment-capable 
 learners and family engagement.

 
Student Voice Questions

Don’t forget about the students when collecting evidence. Many 
participants bring in their notes or data but rarely bring in samples of 
students’ work.

Additionally, when they meet to discuss their evidence, I remind them 
that this is not a practice of judgment, meaning that we should not judge our-
selves based on the evidence we collect but look at it as a starting point. How 
does the evidence we collect help us understand where we are in the learning 
process, and what dialogue can we engage in to decide how to go further? 
The following image is the slide that I use when diving into the conversation 
regarding evidence and instructional leadership.

Collaborative dialogue is instrumental in the evidence collection process, 
because it helps guide us to a deeper level of learning if we choose people to 
collaborate with who have different ways of thinking than we do.

Figure 7.1  Evidence-Sharing Session

Evidence-Sharing Session

•• Instructional leadership—What evidence helps support your goal of being an 
instructional leader?

•• Evidence sharing

— What evidence did you bring?

— How did you collect it?

— Whom did you engage in dialogue with around this evidence?

— What did you learn?

— What would you do differently next time?

Time: 30 minutes




