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Figure 7.16 
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CASe STUDY: A CASe MAnAgeMenT  
APPROACh TO eARLY InTeRVenTIOn

Kari Lloyd, pedagogy coach, Hilder Road State School, and colleagues 
take a CMA to putting FACES on their data and taking immediate action 
to ensure prevention and intervention. Lloyd and the teachers use Dif-
ferentiation Ladders (below), running record data collection, and a read-
ing Data Wall to discuss focused strategies for each learner. Figure 7.17 
is an example of records for CMMs focused on Grade 2 students. Every 
teacher, Kindergarten to Grade 2, is part of this Case Management pro-
cess, using data scrutiny to differentiate instruction for all students—
those who need extending, who are stuck, or who are struggling below 
expectation.




