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Within the integrative thinking model, after completing the Pro-Pro 
Chart (Figure 6.7), the goal is to come to a new insight about the problem 
and open new possibilities for solutions. Note, these are not compromises 
but new possibilities. By using the Ladder of Inference, a model shown 
in Figures 6.12 and 6.13 below, Tibshirani’s students came to realize that 
both models assumed that at all moments of the day, students have con-
sistent needs and habits for learning. However, students recognized that 
this is not the case, and that their capacity for focus and energy levels 
change throughout the day. From this insight, students went on to develop 
their own schedule to better serve the needs of the stakeholders. Their 
solution integrated two 100-minute blocks and two 50-minute blocks. 
The 100-minute blocks happen at the start of the day and right after 
lunch, when students’ energy is at its highest. Students hypothesized 
that this new schedule would allow for deeper learning, while minimizing 
misbehavior, and serve as a better model for all stakeholders.
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Figure 6.8  Students Intertwine Their Thinking Skills to Create a 
Causal Map

Source: Erin Quinn, Grade 8 teacher, Toronto, Canada.




