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schedule was a balanced day: three 100-minute teaching blocks and two  
40-minute nutrition breaks. This year, the new schedule was a more tra-
ditional one: four 75-minute teaching blocks with two 15-minute recess 
periods and a 60-minute lunch. Tibshirani’s students were unhappy 
with this change. Going from 100- to 75-minute teaching blocks left 
them feeling that there was not enough time to reflect on their learning. 
Tibshirani recognized she had a perfect example of an either/or choice: 
her school could choose to stay the course or revert to a balanced-day 
schedule. Sensing the tension of opposing models in action, Tibshirani 
thought her students could explore this problem through the lens of 
integrative thinking.

The school schedule had a clearly identified tension—a balanced 
school day versus an unbalanced-day schedule. Students looked at  
the respective benefits of these two models from different stakeholder 
perspectives, a step in the process called the “Pro-Pro Chart” (see 
Figure 6.7).

By exploring the opposing models and developing a causal chart, like 
the one shown in Figure 6.8 using a different theme, students were able 
see the value of both, without necessarily having to choose or prioritize 
one over the other. Their thinking began to change.

(Continued)

Figure 6.7 A Student-Generated Pro-Pro Chart

Balanced-Day Schedule 
Benefits for Teachers

“With fewer transitions [teachers] 
can dig in more to do deep 
learning. We need time if we’re 
going to go deep.”

“. . . with the 100-minute blocks 
[teachers] can include time for 
reflection. In 75 minutes, you can 
do a task, but it doesn’t give you 
the time to reflect, which [teachers] 
need if students are going to 
learn.”—Avery and Danica

Unbalanced-Day Schedule 
Benefit for Students

“Students need a break from 
the hard work of learning. By 
having three recesses instead of 
two in the balanced day, it gives 
students more opportunities to 
de-stress and come into class 
refreshed.” –William and Chelsea




