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QUANTITY STEP 2: STRATEGICALLY INCREASE VOLUME IN 
WAYS THAT HONOR AND SUPPORT CONTENT MASTERY

I know of no better or saner way to take up the Conley Challenge than through 

the three kinds of writing laid out in the “Writing to Learn” chapter of The Core 

Six by Perini, Dewing, and Silver (2012). Here the authors introduce a way of 

thinking about writing that has greatly clarified for me how to approach the 

Conley Challenge. Over the past several years of speaking to fellow teachers 

about Perini et al.’s ideas, I’ve come to conceive of them as a pyramid of writing 

priorities (see Figure 6.2).

FIGURE 6.2 • The Pyramid of Writing Priorities
Source: Three kinds of writing from Perini et al. (2012). Implementation recommendations and image by 
the author (DaveStuartJr.com).
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If we want to drastically improve writing volume, we should start at the bottom 

with daily provisional writing and work up—and we ought only to work up to 

polished writing in appropriate subject areas. When students walk in the door 

each day, have a prompt or two for them written on the board—something that 

will get them thinking about the material of today’s lesson or get them review-

ing material from yesterday or last week—and give them a specific word count 

minimum. For my ninth graders, I set this at one hundred words in five minutes.  

Early on in the school year, I demonstrate for them that they are capable of 


