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Something else to keep in mind is that leaders often believe that they are 
supposed to be building collective efficacy with their whole staff. Although 
that may be true, and it is worth our efforts to do so, we can build collective 
efficacy in smaller but equally as powerful ways.

Those smaller methods of building collective efficacy, whether collective 
teacher efficacy or collective leader efficacy, happen when authentic profes-
sional learning communities work together on a goal they have constructed. 
They happen in our stakeholder groups, such as PAC, and in our grade-level 
groups or departments at the middle- and high-school levels.

To illustrate the development of collective efficacy, I want to bring back 
the implementation cycle from earlier in the book. Through this process 
of implementation, teachers and leaders can come together collectively, or 
leaders can work within their administrative team to prepare themselves for 
conversations with teachers and students. All of these groups learn from one 
another during the reflection/feedback process, which should ultimately 
have a positive impact on student learning. If it doesn’t have a positive 
impact on student learning, then why spend the time doing it?

Figure 6.2  Implementation Cycle for Instructional Leaders

Stage 1: 
Discussion of new

practice to be 
implemented

 

Clearly articulated
vision of the new

practice

Stage 2: Actual
implementation

 

Reflection/
evidence/evaluate

Stage 3: Second 
round of 

implementation

Reflection/
evidence/evaluation

Stage 4: 
Embedded in 
collaborative 

culture

Reflection/
evidence/evaluation 

How are 
teachers 
involved? 

Who will it help? 
How is it better 
than what we are 
already doing?

Who will be 
involved? 

What works? 
What doesn’t?

How will it be
implemented?
Who will do it?
Pilot? Whole staff?
Can teachers/staff
provide feedback
on how it is going?

How did 
round 2 go? 
Staff 
feedback?

What does 
successful 
implementation 
look like?

Is this an 
embedded 
part of the 
collaborative 
culture?  

Based on research by Odom et al. (2014) and Fixsen et al. (2005).




