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by the tasks and assignments we assign. Intrinsic motivation “involves peo-
ple doing an activity because they find it interesting and derive spontaneous  
satisfaction from the activity itself” (Gagne & Deci, 2005, p. 331). So, 
if students are not naturally interested in or motivated by the work teach-
ers assign, what do we do? I believe we must cultivate  autonomous 
 extrinsic motivation. Extrinsic motivation involves a separate  consequence 
or reward for completing a task or behaving in a particular way, so 
“ satisfaction comes not from the activity itself but rather from the extrin-
sic consequence to which the activity leads” (Gagne & Deci, 2005,  
p. 331). Self- determination theory presents a spectrum of motivation that shifts 
from controlled to  autonomous and includes four different types of extrinsic 
motivation— external regulation, introjected regulation, identified regulation, 
and  integrated regulation—as pictured in Figure 6.2 (Gagne & Deci, 2005).

I share this spectrum of external motivation from controlled, external reg-
ulation, to autonomous, integrated regulation, because it provides insight 
into how educators can potentially motivate students who are not inherently 
interested in a particular subject area or assignment. The key is to help them 
understand how their behaviors and the work they do in our classrooms 
aligns with their personal and academic goals. This understanding can move 
students from extrinsic motivation that is controlled, to extrinsic motivation 
that is autonomous. Helping students to identify and articulate their goals, 
track their progress toward those goals, and reflect on how the work they 
are doing is helping them to achieve their goals is one strategy for moving 
students from amotivation or external regulation down the spectrum toward 
identified regulation and integrated regulation.

If students have a strategy for setting goals and are given time to monitor 
and reflect on their goals, they will begin to appreciate how the work they 
do, though not intrinsically motivating, can help them achieve the goals they 
care about. I think of it as a connect-the-dots approach to motivation. We, 
as educators, have to help students to connect the dots and appreciate the 
value of individual tasks in moving them toward achieving goals that are 

FIGURE 6.2 Self-Determination Theory Spectrum
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Source: Adapted from Gagne & Deci, (2005). 




