
135WhEn Do tEaChErs CollaboratE anD Co-tEaCh?

TIME AND STRUCTURE FOR TEAMWORK

The setting of interdisciplinary teams for the purpose of collaboration is a worthwhile goal for 
schools and districts to pursue. These cross-subject collaborators generally consist of teams who 
teach the major content areas of the school curriculum or are a combination of grade-level teachers 
and subject specialists (mathematics, literacy, science, etc.). Teachers working in these groups 
share essential information about their teaching craft along with skill and content objectives that 
can be carried across the curriculum to enhance the continuity of instruction. In this way, ELs can 
be exposed to a wide range of educational experiences all anchored in similar goals and objectives 
based on the standards and benchmarks from core content curricula.

Members of any collaborative team need to develop cooperation and a shared interest in the 
group’s collective purpose. Participants, whether they are core-subject or special-subject teachers, 
should be on an equal footing when it comes to agenda setting and group discussions. When given the 
opportunity to meet, administrators and collaborative teams must pay careful attention to how meet-
ings are structured to make the best use of allotted time and to ensure that all members have equal 
time to contribute to team efforts by sharing their ideas, resources, concerns, and personal beliefs.

One way to focus an agenda or get to the heart of a matter is to invite meeting participants to 
anonymously respond to a simple question via an online tool such as www.answergarden.ch, which 
gathers responses and turns them into a word image—the larger and bolder responses are those 
that were offered by individual participants more frequently. By gathering this simple form of data, 
meetings can be structured to focus immediately on a pressing matter instead of spending meeting 
time figuring out the concern. An example is displayed in Figure 6.1, in which a group of educators 
at one of our workshops responded to a question about the most important ingredient needed to 
have successful collaboration and co-teaching.

Creating Teams for Collaboration

It is vital for all teachers to have a voice and carry equal weight in any interdisciplinary team. This 
idea may be challenging when teams already have well-established core members, either from the 

 Figure 6.1  Word Image

Image credit: www.answergarden.ch


