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FIGURE 5.2 • nine Instructional Moves for Teaching With Texts
Source: Concept inspired by Mike Schmoker’s “authentic, redundant literacy” template from Focus (2011); image concept created with Erica 
Beaton (ericaleebeaton.com).

The essence of the nine moves comes from Mike Schmoker’s (2011, p. 74) 

“authentic literacy template,” with modifications made over the years as a result 

of conversations between my colleague Erica Beaton and me. As you can see 

in the graphic, we think of text-based lessons as a bounce pass because in the 

initial stages of a text-based learning experience, the teacher initiates. Typically, 

we literally pass a text out to our students. Then, we may

•	 Attempt to hook students into the text, which can 

help activate schema or enhance the value belief

• Establish a purpose for reading the text, which 

makes clear for students what they’re to do with the 

reading and why they’re being asked to do it

• Introduce complex vocabulary that we suspect could 

get in the way of our students’ understanding

In all these three moves, our goal is efficiency. We don’t want 

to spend a single second longer in pre-reading work than we 

think is necessary. After all, our goal is to increase the amount 

and quality of reading that our kids do, not the amount and 

quality of prereading.

Words Matter
Mike Schmoker’s  
“Authentic Literacy Template”

Schmoker (2011) describes his “template for 
authentic literacy” as “utterly unoriginal”  
(p. 76). He summarizes it as follows:

• Close reading/underlining and annotation 
of a text

• Discussion of the text

• Writing about the text informed by close 
reading, discussion, or annotation


